
Intent vs Impact:

Seeds of a Racial Micro-Aggression 



Learning Outcomes:
1. Define and recognize micro-aggression.
2. Evaluate how a person’s own cultural identity, 

lived-experience and bias can influence authentic 
relationships.

3. Build on intervention techniques.



• The primary objective of the session is to raise the 
participant’s consciousness, awareness and understanding 
of their role in the vast diversity that exists within the 
community and region. 

• It is the hope that the session will inspire reflection that 
will lead to action at some level for each participant, 
although it is not a guarantee given the amount of self-
work that is necessary to achieve this end. 

• Transformation is a result of practice, after thought, after 
exposure to information, which this session will do: inform. 
Your evolution is your work.

DISCLAIMER:



• Listen receptively.
• Try ideas on.
• Agree to disagree.
• Respect each other’s expertise, and our own.
• Assume good intentions
• Take care of our own needs.
• Notice your own communication styles. 

o Take responsibility for yourself and what 
you say.

• What is missing?

Ground Rules:



Meditation Icebreaker:
Close your eyes. What comes to mind when you hear 
the following words? 

The words I used can be construed as coded 
language.



This image looks like…



What is a Racial Micro-Aggression?

Micro-aggressions are the subtle ways in which body and verbal 
language convey oppressive ideology about power or privilege against 
marginalized identities. 

“Racial microaggressions are brief and commonplace daily verbal, 

behavioral, or environmental indignities, whether intentional or 
unintentional, that communicate hostile, derogatory, or negative 

racial slights and insults toward people of color.”
– Racial Microaggressions in Everyday Life

http://aanavi.com/articles_files/racial-microaggressions-in-everyday-life---derald-wing-sue002c-et-al.pdf


Icebreaker: What’s in a Name?
Introduce yourself by your given name

 What is the meaning to your name if there is 
one?

 Where did your name come from?
 Is there an interesting family story about how 

your name was given to you?
 What does your name say about you?



“What we mean” vs “how the message is received”

What is Intent vs Impact?

People tend to judge themselves by their intentions: 
 I am thoughtful
 I am kind
 Often motivated to help another person. 

Equality we assume everyone is the 
same and have the same needs.

Equity is we want everyone to be 
treated fairly depending on needs.

Liberation is the cause of the 
inequity was addressed and the 
systemic barriers were removed.



What is Intent vs Impact?
What they did vs What they are…



Everyone has a Context on how Racial 
Micro-Aggressions Impact Individuals 



Implicit Bias
An implicit bias is a positive or negative mental attitude towards a person, thing, or 
group that a person holds at an unconscious level. In contrast, an explicit bias is an 
attitude that somebody is consciously aware of having. Research has found that our 
implicit and explicit biases often diverge. For example, a person may consciously express 
a neutral or positive opinion about a social group that they unconsciously hold a 
negative opinion about.

Source: http://med.stanford.edu/diversity/FAQ_REDE.html

Some micro-aggression may be due to biases we did not even 
know about. 



Exercise: 
In the handout, draw a line connecting the statements in the first column with all the 
possible interpretations from the second column. Each statement from Column A may 
connect with more than one interpretation.

Be ready to explain each choice.

Think critically about how a person could interpret these statements as a “put down.” 
After you have finished matching the statements with the interpretations, choose four 
statements and rewrite them so that they do not contain a hidden or negative 
message.

For example, the statement “How long have you been in this country?” implies that 
the speaker believes the person was born in another country. This assumption could 
be right or wrong; a neutral wording of the statement might be “Where did you grow 
up?” or “How long have you lived in this town?” 



…put another way…



Would this be classified as micro-Aggressions? If so, what type? If no, why not?:

“Javier, you write and express yourself so well. You are so articulate.”

“Oh! You must be the maintenance man.”

“Oh Javier, you are just not use to speaking to intellectuals.”

Me (Javier in an interview):

“A critical component of the position is to create connections and 

build relationships across cultures and communities that are diverse. 

Describe your experience creating these relationships?”

Immediate Follow-up Question from a Colleague: 

“Let’s move on and ask the important questions.”

Language: Micro-Insult

Expressions of surprise: Micro-Insult

Back-handed compliments: Micro-Insult

Nonverbal Expressions: Micro-Invalidation



Why isn’t it?

MIT: Compton 
Cookout

UCSD: Mexican 
Fiesta

Cleveland Indian Fan 
Honoring a Native American

Sometimes micro-aggressions happen at expected times:

UO Law Professor Halloween



Why isn’t it?





What’s the issue?



What’s the issue?





How many people have heard this argument:

‘You are being too sensitive.’

 Making this statement is perpetrating 
another microaggression. How?

 By reducing someone else's racialized 
experience as minor or insignificant is 
in itself a microaggression.

 In the words of John Stuart Mill, 
English philosopher, political 
economist and civil servant: We 
should hear the argument from those 
for whom the consequences matter.

Dr. Anthony Burrow, Columbia University



“You’re being POLITCALLY CORRECT! You are the
WORD POLICE!” What do you say to these charge? 

1st Try to decipher the root message a person is attempting 
to make when they make the PC claim. 

2nd So asking for civility is a politically correct stance? 
Explain how that is.

3rd Keep in mind that being PC will test your tolerance of 
people who think differently than you. Can you deal with 
that reality?

4th Silencing someone is not the answer. There will be 
times that you have to use uncomfortable interactions as 
teachable moments.



“…not be judged by the color of their skin, but by 
the content of their character.”

“I don’t see color”

“There is only one race: the human race.”

“All lives matter.”

As if everyone is the same…



Bill Maher on SJWs (Social Justice Warriors) and
Crazy Political Correctness



ACTIVATION TRINITY
Intellectually 

‘I Get It’

Emotionally 
‘I Feel Something’

Time to Do 
‘Get Busy Doing’



1. Go around the room, read and absorb the messages posted.

Exercise: 

4. There is a problem if the issue is chronic and goes unaddressed as if nothing is 
wrong.

2. Which statement on the image impacted you most? Why? Make note of it.

3. If one of these were to occur here at RCC, what would be the steps to intervene? 
Who does the intervening? 


