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2012-15 STRATEGIC PLAN 

Update – Presented to the Board of Education December 17, 2013 

The college’s Mission, Vision, and Core Values statements were adopted by the Board of Education (Board) in June 2008. Except for references to 2008-12 college goals in the Vision Statement, no other changes 

are recommended by the College Effectiveness Council (CEC) or Executive Team. 

Mission Statement:  Rogue Community College (RCC) provides quality education to help learners achieve their goals, and to support the social, civic, cultural and economic vitality of our diverse community. 

Vision Statement:  Building on our strong traditions of serving students and the southern Oregon region, Rogue Community College: 

 Excels as a progressive, collegial, and responsive learning and teaching community by providing accessible, affordable, and quality classes. 

 Provides a collaborative and inclusive culture by inspiring staff, honoring learning and teaching, using data strategically, and communicating effectively.  

 Enhances student employability by developing career pathways and connecting students to work force opportunities. 

 Advances the region’s economic, social, and cultural well-being by building and sustaining partnerships with other educational institutions, employers, community agencies, and students.  

 

Core Value Statement: Rogue Community College serves its community with outstanding educational opportunities based on a dedication to these core values: 

 Excellence motivates our every act and inspires our dedication to service.  

 Integrity inspires us toward strong ethical principles and accountability. 

 Respect nurtures an environment that treats individuals and ideas fairly with dignity and compassion. 

 Innovation promotes an agile, responsive culture to creatively address the emerging needs of our region.  

 Stewardship commits us to responsible and resourceful guardianship of community resources and sustainable practices. 

Core Themes: Outcomes of planning that represent an acceptable threshold of mission fulfillment are centered on themes. RCC’s Mission is threefold: (1) to provide quality education; (2) to help learners achieve 

their goals; and (3) to support the social, civic, cultural and economic vitality of its diverse community, with an inherent commitment to utilize local and state resources efficiently and effectively. Therefore, RCC’s 

mission is expressed in these four core themes which were reviewed and approved by the Board on April 20, 2010. Theme descriptions are added below: 

1. Promote Student Access and Success: As a community college, a central tenet of college work is to Promote Student Access and Success in educational opportunities. Marketing messages, tuition rates, 

course offerings, program location, hours of operation, inviting buildings and grounds, financial aid processes, application and admissions policies, and college responsiveness all contribute to maximizing 
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college access. Promoting students’ ability to achieve success involves effectively responding to the academic, career, and socio-emotional, financial, and physical needs of RCC’s diverse student 

population.  

 

2. Advance Student Learning: RCC’s principal purpose is to help students learn and achieve their educational goals. To do so, the College provides pre-collegiate study and support (ABE/GED/ESL and 

academic skills); curricula that prepare students for transfer and career and technical education (CTE) leading to both certificates and degrees; workforce training/continuing professional education to meet the 

needs of incumbent workers and employers; and community education to meet non-credit education need. Services such as testing, tutoring, library, and distance learning support the delivery of these 

programs. To Advance Student Learning, the College considers instructional program effectiveness balanced with demand and resource allocation. Successful student transfer data and advisory committee 

validation are reviewed to determine on-going effectiveness. Based on this input, student learning outcomes are identified and assessed. Assessments and necessary corrections ensure that learning is of the 

quality that meets student needs.  

 

3. Strengthen Our Diverse Communities: To fulfill its role in the communities it serves, RCC aims to contribute to the personal, professional and educational journeys of students and employees alike. 

“Communities” refers to the internal and external college stakeholders affected by the Mission. “Diverse” refers to the wide range of people that work and learn and teach at the college—all with different 

goals, expectations and worldviews. To Strengthen Our Diverse Communities is to produce a richer, more viable college, region, and state. RCC exemplifies excellence, integrity, respect, innovation and 

stewardship in its plans and purposes.  

 

4. Model Stewardship: As a community college, RCC commits itself to responsible and resourceful guardianship of community resources and adherence to sustainable practices. Model Stewardship reflects 

the importance of caring and conserving those resources through intelligent governance, effective leadership; pursuit of additional resources; efficient use of financial, physical and human resources; and 

attention to the environment in which the College operates.  

 

Top Four Strategic Issues:  In January 2012, the Board approved these top four strategic challenges:  

 

1. How does RCC develop the college in terms of its services, staffing, offerings, infrastructure, and sites to model stewardship and remain fiscally sound and quality-driven?  

2. How does RCC determine its services and offerings in light of changing state governance models; limited financial resources; student success, retention and completion requirements (e.g., state 

Achievement Compact); and fluctuating labor market and community demands? 

3. How can RCC best prepare students for the college and work experience, encourage their completion of learning outcomes, and promote transfer and/or employment success?  

4. How does RCC manage its financial resources and college culture to responsibly attract and retain students and staff?  

 

Documents Linked at the RCC Strategic Planning Web-Page at http://www.roguecc.edu/strategicplan/. 

1. RCC Achievement Compact 

2. Oregon Community College Student Connection, Preparation, Progression, and Completion Strategy  

 

 

(Outcomes Approved by President Angstadt on 4-26-13) 

http://www.roguecc.edu/strategicplan/
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2012-15 College Goals, Indicators of Achievement, Rationale for Indicators and Core Theme Objectives: 

 

Goal A:  Increase the Completion Rate   
Indicator 1: Percentage of Career/Technical 

Education (CTE) completers.  

 

Rationale: Completion rates of all students are valuable measures to comply with (1) the Oregon Achievement Compact, (2) financial aid guidelines, (3) and 

accreditation standards. At RCC, the CTE completion rate is important because 44.8% of students have CTE majors and 24% have been formally accepted in CTE 

programs (Spring Term 2011-12). 

Objectives Data Points 3-Year Intended Outcomes 12/13 - Intended Outcomes 13/14 - Intended Outcomes 14/15 - Intended Outcomes 

A.1 

(Theme 1) 

Increase use of the degree audit 

by advisors and initiate Oregon’s 

Win-Win activities and reports.  

a. Number of advisors 

accessing audit system 

b. Number of 

certificates/degrees 

identified and awarded to 

degree applicants 

a. Achieve 90% of CTE 

advisors who will access the 

audit system for 10 students 

each.  

b. Increase by 40 CTE 

certificates/ degrees. 

Baseline: 251 certificates, 97 

Pathways Certificates, and 

191 degrees from 2011/12. 

Total: 539.  

a. 50% of CTE advisors will 

access the audit system for 

at least one audit.  

b. Award 579 CTE 

certificates/ degrees.  

a. 90% of CTE advisors will 

access the audit system for 

at least one audit.  

b. Increase CTE 

certificates/degrees by 3% 

to 596. 

a. 90% of CTE advisors will 

access the audit system 

for at least 10 audits. 

b. Increase CTE 

certificates/degrees by 2% 

to 608. 

A.2  

(Themes 2, 

3) 

CTE faculty and leadership will 

increase the percentage of 

Career/Technical Education 

completers by developing, 

enhancing and/or revising 

program offerings, activities, 

content, and course rigor. 

Annual goals and activities with 

measureable benchmarks and 

targets will be described and 

assessed in the annual program 

review process. 

 

a. Number of 

certificates/degrees 

awarded 

b. Percent of allied health 

completers employed at 6 

months 

c. Licensure exams passed, as 

applicable 

 

a. Increase by 40 CTE 

certificates/ degrees. 

Baseline: 251 certificates, 97 

Pathways Certificates, and 

191 degrees from 2011/12. 

Total: 539 

b. Create the baseline using 

TAACCCT in allied health 

programs. 

c. Maintain existing pass rates 

as we expand programs 

demanding licensure. 

Baseline:  90.1%.  

a. Award 579 CTE 

certificates/ degrees.  

b. Create the baseline using 

TAACCCT in allied 

health programs. 

c. 90% pass rates on 

licensure exams. 

a. Increase by 3% to 596. 

b. Increase 10% over 

baseline set in 12/13. 

c. Increase the pass rate by 

1% to 91%. 

d.  Forecast pass rates for 

underrepresented CTE 

completers.    

a. Increase by 2% to 608. 

b. Increase 10% over 13/14. 

c. Increase by 1% to 92%.  

d. Determine what action, 

if any, is required to 

close any gaps in passing 

rates for under-

represented CTE 

completers. 

A.3 

(Theme 4) 

Provide accurate reporting and 

analysis of appropriate 

completion data to allow for 

timely decision-making and 

planning processes. 

a. Availability of necessary 

reports and data analysis 

tools 

 

a. Select and develop the types 

of data and reporting 

mechanisms needed to 

analyze the RCC Completion 

Contract.  

a. Review current report 

usage. 

 

a. Determine additional data 

and reporting mechanisms 

needed.  

 

a. Develop desired reports 

and analyze results. 
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Indicator 2: Transfer rate to four-year 

universities. 

 

Rationale:  Completion rates of all students are valuable measures to comply with (1) the Oregon Achievement Compact, (2) financial aid guidelines, and (3) 

accreditation standards. At RCC, 46.1% of credit students and 40.3% of credit students including 2+2 students, state their intention to transfer to four-year 

universities (Spring Term 2011-2012). 

Objectives Data Points 3-Year Intended Outcomes 12/13 - Intended Outcomes 13/14 - Intended Outcomes 14/15 - Intended Outcomes 

A.4  

(Theme 2)  

Transfer department faculty and 

leadership will increase the 

transfer rate to four-year 

universities by developing, 

enhancing and/or revising 

departmental offerings, 

activities, content, and course 

rigor. Annual goals and activities 

with measureable benchmarks 

and targets will be described and 

assessed in the annual program 

review process. 

a. Number of students who 

transfer to a four-year 

institution 

b. GPA of transfer students to 

Oregon University System 

(OUS). 

c. Number of  dual-enrolled 

OUS students 

d. Oregon Transfer Modules 

(OTMs) awarded 

a. Maintain the number of 

students (while increasing the 

overall percentage, given 

expected declining 

enrollment).  

Baseline: 1622 in 2011/12. 

b. Maintain transfer student 

GPA average. Baseline: 3.12 

average GPA. 

c. Maintain number of dual-

enrolled OUS students.   

Baseline: 398 2011/12 

projected. 

d. Increase OTMs by 10%.  

       Baseline: RCC granted 263 

OTM’s from 7/1/11 to 

6/30/12. 

a. Reach 1622 student 

transfers to four-year 

institutions. 

b. Average a 3.12 transfer 

GPA. 

c. Achieve 398 dual-enrolled 

OUS students. 

d. Achieve 289 OTMs 

granted. 

 

a. Increase by 2% (1654). 

b. Increase average transfer 

GPA to 3.20. 

c. Increase by 2.5% (408). 

d. Increase by 2.5% (296). 

a. Increase by 1% (1671).  

b. Maintain 3.20 transfer 

GPA rate. 

c. Increase  by 2.5% (418). 

d. Increase by 2.5% (303). 

A.5  

(Theme 3) 

Increase percentage of 

underrepresented students 

transferring from RCC to four-

year colleges and universities. 

a. Achievement Compact 

data 

a. Maintain the number of 

under-represented students 

(while increasing the overall 

percentage given expected 

declining enrollment).  

Baseline: 423 for 2010/11. 

a. 423 under-represented 

students transferring to 

four-year colleges and 

universities. 

a. Increase by 3% or 436 

(the same percent as the 

general population). 

a.1. Increase by 1% to 460. 

a.2. Determine the level of 

effort to begin closing 

the achievement gap(s) 

for under-represented 

students. The ultimate 

goal is for these 

students to achieve at 

the same level as the 

overall college rate. 
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Indicator 3:  General Education Development 

(GED) completion rate including impacts of 

2012-13 program changes.  

Rationale: Completion rates of all students are valuable measures to comply with (1) the Achievement Compact, (2) financial aid guidelines, and (3) accreditation 

standards. At RCC, 22% of Adult Basic Skills (ABS) students sought the GED credential (Spring Term 2011-12). 

Objectives Data Points 3-Year Intended Outcomes 12/13 – Intended Outcomes 13/14 – Intended Outcomes 14/15 – Intended Outcomes 

A.6  

(Themes 1 

and 2) 

ABS department faculty and 

leadership will increase GED 

completion rates by developing, 

enhancing and/or revising 

departmental offerings, 

activities, content, and course 

rigor. Annual goals and activities 

with measureable benchmarks 

and targets will be described and 

assessed in the annual program 

review process. 

ABS student success data: 

While changing and aligning 

its delivery to meet Oregon 

Quality Indicators, ABS will 

measure: 

a. Completion of GED 

b. Transition to college 

courses 

 

a. Increase GED completions to 

630.  Baseline: 544 in 

2011/12. 

b. Establish a baseline for 

transition from ABS to 

college courses and increase 

by 10%. 

Baseline: Use the state 

baseline of 2.8%. 

 

a. Achieve 575 GED 

completions. 

b. Establish a baseline for 

transition from ABS to 

college courses. 

 

a. Increase GED 

completions by 4 % 

(600). 

b. Increase transition rate 

from 12.5% to 17.5%.  

 

a. Increase GED 

completions by 5% 

(630).  

b. Increase transition rate.to 

20.5%. 

 

A.7  

(Theme 4)  

Provide appropriate facilities and 

system changes to support new 

GED testing requirements.  

a. Adequate testing facilities 

and systems 

 

a. Open GED testing facilities at 

TRC and RWC compatible 

with new online testing 

requirements.  

a. Open GED testing 

facilities at TRC and 

RWC compatible with 

new online testing 

requirements. 

a. Assess student and staff 

satisfaction with 

hardware, software, 

staffing, and facilities for 

testing. 

a. Respond to prior year’s 

assessment as needed. 

Indicator 4: Percentage of students achieving 

their first 30 college level credits in their first 

year.  

 

Rationale: Research shows that students who demonstrate early momentum by earning 30 college credits in their first year are more likely to complete a college 

degree than other students (Spring Term 2011-12). 

Objectives Data Points 3-Year Intended Outcomes 12/13 - Intended Outcomes 13/14 - Intended Outcomes 14/15 - Intended Outcomes 

A.8  

(Theme 

1,2)  

Implement mandatory first year 

seminar Career Guidance 100 

(CG 100) for full-time, first-time 

students.  

a. Number of sections offered 

b. Success rates of current 

students in CG 100 

compared to students 

without CG 100. 

c. Placement level 

d. Fall to spring persistence 

rate 

e. Payment plan 

a. Establish a baseline. 

b. Analyze the comparison data 

and decide whether to make 

CG 100 a mandatory class. 

a. Establish a baseline. 

b. Analyze the comparison 

data.  

c. Decide whether to make 

CG 100 a mandatory class. 

 

a.  Develop a model. 

b.  Revise data points. 

a. Implement a school 

district pilot. 

b. Implement a non-

traditional student group 

pilot. 
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Goal B:  Strengthen Student Readiness 
Indicator 5: Student success data based on 

Institutional Learning Outcomes (ILOs)  

 

Rationale: Tracking demonstration of learning outcomes at the college, program, and class level has become the current standard by accrediting agencies for 

measuring student courses and achievement. 

Objectives Data Points 3-Year Intended Outcomes 12/13 - Intended Outcomes 13/14 - Intended Outcomes 14/15 - Intended Outcomes 

Objective 

B.1 

(Theme 1) 

Integrate ILOs into student 

services deliveries.  

a. Number of departments 

with outcomes identified 

related to services provided 

 

a. Integrate ILOs into 100% of 

Human Development and 

Career Guidance courses.  

b. Add ILOs to advising and 

counseling 

a. Integrate ILOs into 100% 

of Human Development 

and Career Guidance 

courses. 

b. Not applicable this year. 

a. Track departmental 

success at meeting ILOs. 

b. Integrate ILOs into 50% 

of advising and 

counseling curriculum. 

a. Establish a baseline % 

for implementing ILOs 

by departments. 

b. Integrate ILOs into 

100% of advising and 

counseling curriculum. 

Objective 

B.2 

(Theme 2) 

Schedule all credit-course 

departments to begin assessing 

ILO data and identify key 

assessment points at course and 

program level for incorporation 

into all course outlines. 

(Success targets set by year 

after baseline data identified).  

a. Instructor evaluations of 

student performance in terms 

of the ILOs.  

 

a. Assess students against ILOs 

as listed in course outlines in 

20% of credit courses.  

 

a.   Re-engage faculty in ILO 

discussion. 

b.   Identify key teaching 

strategies by school. 

 

a.   Faculty Senate and other 

groups will review and 

refine the process for 

reporting ILOs. 

a. Assess students against 

ILOs as listed in course 

outlines in 20% of credit 

courses.  

 

Objective 

B.3 

(Theme 4) 

Further develop the ILO 

assessment process, providing 

appropriate data reporting and 

analysis. 

a. Annual evaluation process a. Use instructional division and 

department feedback to refine 

the computerized ILO 

assessment process.   

a. Review current ILO data 

entry level.   

a. Review new LMS’ 

(blackboard) potential for 

tracking ILOs. 

a. Implement desired 

system for ILO tracking. 

Indicator 6: Level of student competence 

with college systems. 

Rationale: One component of college success is the ability to learn the order and timeliness of using college systems. 

Objectives Data Points 3-Year Intended Outcomes 12/13 - Intended Outcomes 13/14 - Intended Outcomes 14/15 - Intended Outcomes 

Objective 

B.4 

(Theme 1) 

Monitor students’ ability to use 

college systems on a timely 

basis.  

a. Number of students who do 

not use RCC  systems well 

often result with: 

 Being sent to collections 

 Lacking a complete 

financial aid file 

 No payment plan in place 

 Late registrations 
 

 

a. Determine baseline data on 

the number of students who 

fall into the data point 

categories.  In future years 

develop strategies to decrease 

these results.  

a. Determine baseline data 

on the number of students 

who fall into the data 

point categories.  

a. Develop strategies to 

decrease these results.  

a. Implement 2-4 strategies.  
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Objectives Data Points 3-Year Intended Outcomes 12/13 - Intended Outcomes 13/14 - Intended Outcomes 14/15 - Intended Outcomes 

Objective 

B.5 

(Theme 3) 

Develop a directory of staff 

with multi-lingual skills. 

a.  Completed  directory. a. Complete directory listing 

faculty and staff with multi-

lingual skills and the 

language(s) spoken; include 

employee’s name, title, 

contact information, and 

update annually.   

a. Publish and post a multi-

lingual directory and 

determine the potential of 

adding languages to the 

existing RCC telephone 

directory. 

a. Revise the existing RCC 

telephone directory to 

include language 

information. 

a. Assign responsibily to an 

individual or department 

to annually update and 

maintain an integrated 

online directory and 

stand-alone directory. 

Objective 

B.6 

(Theme 4) 

Ensure college electronic 

resources such as online 

admissions, registration, and 

website are reliable, relevant, 

functional, easy to use and 

updated regularly.  

a. Systems uptimes 

b. Usability studies 

c. Percent of student use  

 

a. Hold unexpected systems’ 

downtimes within RCC’s 

control to no more than 4 

hours per term. 

b. Develop and conduct usability 

studies. 

c. Establish a baseline of those 

students who use online Rogue 

Net resources to complete 

registration for credit sections 

and increase by 10%.  

a. Hold unexpected 

systems’ downtimes 

within RCC’s control to 

no more than 4 hours per 

term. 

b. No planned activity.   

c. Establish a baseline of 

those students who use 

online Rogue Net 

resources to complete 

registration for credit 

sections. 

a. Track causes of downtimes 

to identify any trends and 

implement preventive 

strategies as needed. 

b. Determine and develop 

usability studies.   

c. Increase the percent of 

students from 76% to  

80%. 

a. Assess effectiveness of 

preventive strategies and 

modify if necessary.  

b. Conduct 2 usability 

studies.   

c. Increase the rate from 

80% to 83% of students. 

Indicator 7: Percentage/number of students 

with early identifiable careers. 

Rationale:  Retention research shows students with an educational goal finish college at a higher rate than students without such 

goals. 
 

Objectives Data Points 3-Year Intended Outcomes 12/13 - Intended Outcomes 13/14 - Intended Outcomes 14/15 - Intended Outcomes 

Objective 

B.7 

(Theme 1) 

Implement early career services 

for undecided students.  

a. Early career services created 

in an online format 

a. Create online career 

experiences to assist 

undecided students with less 

than 15 completed credits in 

making a career/ major 

choice.  

a. Create online career 

experiences to assist 

undecided students with 

less than 15 completed 

credits in making a 

career/ major choice. 

a. Develop a strategy to 

increase undecided 

student use of online 

career experiences. 

a. Implement and assess 

strategy. 

Objective 

B.8 

(Theme 4) 

Provide educationally 

appropriate paid positions for 

students through Student 

Employment. 

a. Number of students placed 

in jobs consistent with their 

majors 

a. Establish a baseline of the 

number of students employed 

in RCC student positions that 

are complementary with their 

declared major(s).  

a. Not applicable this year. a. Develop a matrix relating 

student employment 

positions to RCC majors 

a. Analyze student 

employees against the 

matrix and determine how 

many are appropriately 

placed. 
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Objectives Data Points 3-Year Intended Outcomes 12/13 - Intended Outcomes 13/14 - Intended Outcomes 14/15 - Intended Outcomes 

Objective 

B.9 

(Theme 4) 

Provide training(s) for both staff 

supervisors and student workers 

to help students grow in 

understanding of theory and 

practice of successful 

employment and career choices.  

a. Number and scope of 

trainings and student 

employment records 

a. Gather information on trainings 

offered and attendance of staff 

supervisors and student 

employees.  Review the 

accuracy of RCC’s website 

offerings for students about 

successful employment 

tips/techniques and career 

choices, and update as 

necessary.   

a.   Gather information on 

trainings offered and 

attendance of staff 

supervisors and student 

employees.   

 

a. Review the accuracy of 

RCC’s website offerings 

for students about 

successful employment 

tips/techniques and career 

choices, and update as 

necessary.   

a. Determine additional 

training or website 

needs. 

Indicator 8: Quantity and quality of focused 

remedial interventions. 

Rationale: Most RCC students score at a remedial education level in one or more areas on the college placement test. The availability of remedial interventions 

through Adult Basic Education (ABE), GED, and English as a Second Language (ESL), Tutoring, Academic Skills, and similar courses improves chances for success 

among these students. 

Objectives Data Points 3-Year Intended Outcomes 12/13 - Intended Outcomes 13/14 - Intended Outcomes 14/15 - Intended Outcomes 

Objective 

B.10 

(Theme 2) 

Faculty and leadership in 

programs and/or departments 

offering pre-collegiate or 

remedial courses will increase 

student completion (of those 

courses or course sequences, 

i.e.: % of students who complete 

the Developmental Education 

Writing sequence) by 

developing, enhancing and/or 

revising class offerings, 

activities, content, and course 

rigor. Annual goals and 

activities with measureable 

benchmarks and targets will be 

described and assessed in the 

annual program review process. 

a. Number who persist term-

to-term 

b. Completion of GED 

c. Transition to college credit 

courses. 

d. Evaluation of OPABS 

(Oregon Pathways for Adult 

Basic Skills)  

 Student Persistence 

 Level Gains 

 Completion 

 Transition to College 

a. Assess student term-to-term 

persistence in sequences and 

create a baseline for future 

year comparisons then 

increase by 10%   

b. Increase GED completions to 

level noted in A.6 above.  

       Baseline: 544 in 2011/12. 

c. Increase student enrollment 

in a transfer level course after 

completion of a similar AS 

course sequence.  

d. Establish a baseline for 

transition to college for ABS 

(see A.6).  

a. Create a baseline. 

b. See A.6. 

c. Create a baseline. 

d. Create a baseline. 

a. Increase from 31.5% to 

36.5%. 

b. See A6. 

c. Increase from 16% to 

21%. 

d. Increase from 36% to 

41%. 

a. Increase from 36.5% to 

41.5%. 

b. See A.6. 

c. Increase to 26%. 

d. Increase to 46%. 
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Goal C:  Ensure Timely Student Progression 
Indicator 9: Evidence of timely movement 

through course of study. 

Rationale: Timely progression through a course of study is an encouraged and valuable indicator of student progress toward a stated goal. It supports (a) financial aid 

and course completion requirements, (b) efficient use of student, college, and government resources, and (c) supports effective master scheduling by departments. 

Objectives Data Points 3-Year Intended Outcomes 12/13 - Intended Outcomes 13/14 - Intended Outcomes 14/15 - Intended Outcomes 

Objective 

C.1 

(Theme 1) 

Use financial aid and academic 

progress policies to monitor 

timely movement through 

course(s) of study.  

a. Number of students who 

maintain satisfactory 

academic progress.  

a. Decrease the number of 

students who are 

academically suspended by 

5%.  

Baseline: In 2011/2012, of 

11,282 credit students, 121 

were academically suspended 

= 0.01072 or 1%.  

a. Decrease the number of 

students who are 

academically suspended 

by 5%. 

a. Identify causative factors 

for suspensions to 

establish trends, if any.  

a. Implement cost-effective 

interventions if trends 

are identified. 

Objective 

C.2 

(Theme 1) 

Use strategic enrollment 

management processes to 

connect intake and assessment 

data to instructional planning.  

a. Tool(s) to share data 

between Student Services 

and Instruction on the 

following: 

 Student registration 

data 

 Placement test results 

 Wait list data 

 Student Success Report 

 Program planner data 

a. Develop a regular routine of 

identified data sharing between 

Student Services and 

Instruction on data point items. 

 

a. Using input from the Board 

of Education, develop 

student success dashboard 

indicators and 

corresponding data sets. 

a. Garner input from users of 

dashboard indicators as to 

the usefulness of the data, 

including identification 

and development of 

missing sets. 

a. Develop a scheduled 

routine of sharing 

identified data between 

the College’s three 

divisions. 

Objective 

C.3 

(Theme 1) 

Increase accurate student 

placements. 

a. Placement test scores  a. Implement 3 placement test 

preparation workshops for 

interested students. 

a. Implement 3 placement 

test preparation 

workshops for interested 

students. 

 a.  Maintain effort. a.  Maintain effort. 

Objective 

C.4 

(Theme 1) 

Integrate the new academic 

advising model to fit with 

overall student learning and 

persistence.  

a. Prescriptive advising 

strategies for advisors 

a. Develop one prescriptive 

advising path for new 

students interested in 

majoring in 5 selected RCC 

majors.  

a. Develop one prescriptive 

advising path for new 

students interested in 

majoring in 5 selected 

RCC majors. 

a. Increase the number of 

majors from 5 to 6-10. 

a.   Compare the number of 

financial aid students on 

credit extension appeals 

year-to-year. 
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Indicator 10: Identifiable support structures 

in place for success.  

Rationale: Support structures improve all students’ chances for academic success. Many first-generation college students will benefit 

when access and use of the support systems are explicitly taught and reinforced. 
 

Objectives Data Points 3-Year Intended Outcomes 12/13 - Intended Outcomes 13/14 - Intended Outcomes 14/15 - Intended Outcomes 

Objective 

C.5 

(Theme 1) 

Develop a student behavioral 

response team.  

a. Team membership and 

meeting minutes 

a. Develop a cross-divisional 

team that meets once per term 

to discuss and triage students 

of concern. 

a. Develop a cross-

divisional team that meets 

once per term to discuss 

and triage students of 

concern. 

a. Benchmark causes of 

identified concerns. 

a. Identify a solution or 

intervention for one main 

cause of concern. 

Objective 

C.6 

(Theme 2) 

Using the annual Service Area 

Program Evaluation process, 

service area staff, faculty and 

leadership will assess 

effectiveness and efficiency of 

activities in support of student 

progression, and to recommend 

changes or improvements to 

department and division plans. 

Annual program evaluation 

data, including:  

a. Library:   

 Inventory 

 Student use statistics 

b. Tutoring Services:  

 Numbers of students 

served 

 Disciplines supported  

c. Computer and lab 

equipment inventory for 

each instructional program: 

 Number of students served 

 Hours of operation 

a-c.Compare traffic flow in 

tutoring, library, and 

computer labs to student 

success in current course 

offerings to determine if there 

is adequate time, materials, 

and staffing available to 

support students. For 

example, a high failure rate in 

Math 20 should correlate to 

high levels of available 

support in these areas.   

a-c. Not applicable. a-c. Review baseline data. a-c.Adjust services as 

necessary. 

Objective 

C.7 

(Theme 3) 

Provide students and staff with 

the necessary information, tools, 

and training to make informed 

decisions and to take needed 

steps to address safety issues and 

concerns. 

a. Safe Place:  

 Student Survey Data 

 Incident Report Data  

 Human Rights Network 

Report Data 

 Clery Report Data 

b. Title IX data 

 

a. Resolve 100% of reported 

complaints within established 

timelines.  Provide automatic 

preventative training for 

departments where incident 

reports are filed.   

b. Update Title IX policies and 

procedures as needed. 

a. Resolve 100% of reported 

complaints within 

established timelines. 

Continue preventative 

training where applicable. 

a.  Establish mandatory 

online training for all 

employees, where 

required by law including 

harassment 

prevention/sexual 

harassment,  sexual 

assault awareness, drug 

free campus, blood-borne 

pathogens etc.  Set up 

annual mandatory training 

with penalty (e.g. email 

cutoff) and strictly 

enforce training to reduce                    

a.1. Decrease by 10% the 

number of Incident 

Reports and 

harassment/sexual 

harassment complaints. 

a.2. Offer mandatory sexual 

harassment and sexual 

assault awareness 

training for all 

employees pursuant to 

Title IX. 

b.   Review and revise as 

needed. 
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13/14 Intended Outcomes 

(Continued) 

 

 number of incidents 

reported.  Create baseline 

and measure reduction in 

report of incidents.  

b.   Revise Title IX policies 

and procedures as needed. 

Indicator 11: Number and quality of student 

engagement and related strategies. 

Rationale:  Student engagement is a major contributor to student persistence. Community College Survey of Student Engagement (CCSSE) and Survey of Entering 

Student Engagement (SENSE) are useful student survey tools to investigate students’ opinions about their own level of engagement. 

Objectives Data Points 3-Year Intended Outcomes 12/13 - Intended Outcomes 13/14 - Intended Outcomes 14/15 - Intended Outcomes 

Objective 

C.8 

(Theme 3) 

Engage students in social 

activities, especially events, 

programs, and services that 

promote student persistence. 

a. Track college/community 

celebrations, events that 

provide social, cultural 

and/or professional growth 

opportunities   

b. Diversity Programming 

Board (DPB) activities and 

events designed to 

strengthen cultural 

competence.  

c. ASGRCC activities and 

student clubs  

d. SENSE and CCSSE results 

a-d.  Identify the top 10 best 

practices for student 

persistence and offer 3-5 

key student activities and/or 

events; and identify 3-5 key 

programs and/or services 

that support student 

persistence.   

 

a-d.  Identify the top 10 best 

practices for student 

persistence and offer 3-5 

key student activities 

and/or events; and 3-5 

key programs and/or 

services that support 

student persistence.   

 

a-d. Maintain. a-d. Maintain. 

Objective 

C.9 

(Theme 1)  

Involve faculty in student 

engagement practices. 

a. Student survey results 

 SENSE results 

 CCSSE results 

a. Identify 3-5 current practices 

that increase student 

engagement in accordance 

with SENSE and CCSSE 

student surveys; and increase 

classroom use of these 

strategies. 

a. Identify 3-5 current 

practices that increase 

student engagement in 

accordance with SENSE 

and CCSSE. 

a. Post strategies in all 

classrooms. 

a. Work with Faculty Senate 

and other groups to 

continue focus on these 

strategies. 
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Indicator 12: Evidence of college-going 

culture. 

 

Rationale:  Students’ future employability and quality of life can be greatly improved by college training and education. However, a low percentage of individuals in 

RCC’s two-county district have achieved a post-secondary education. A side effect of greater postsecondary participation by Latinos is that the College becomes 

eligible for federal grants as a Hispanic-serving institution. 

Objectives Data Points 3-Year Intended Outcomes 12/13 - Intended Outcomes 13/14 - Intended Outcomes 14/15 - Intended Outcomes 

Objective 

C.10 

(Theme 1) 

Strategically use recruitment 

systems and partnerships to 

create bridges with RCC 

prospects. 

a. Collaborative presentations 

and events 

b. Developing partnerships 

with high schools, 

employers, and other 

educational institutions 

a-b. Create a flow chart with a 

work plan outlining outreach 

efforts to RCC prospects. 

a-b. Determine departments/ 

       areas with outreach areas. 

a-b. Create a flow chart with 

a work plan outlining 

outreach efforts to RCC 

prospects. 

a-b. Analyze the flow chart 

and review/streamline 

efforts, as needed. 

Objective 

C.11 

(Themes 1 

and 3) 

Market messages to increase 

awareness of the value of an 

RCC education related to future 

work and/or transfer.  

a. Google analytics 

b. RogueNet data  

c. Social media 

d. Educacion Un  Mundo de 

Oportunidades (EMO); 

Helping Oregon Latinos 

Advance (HOLA); Oregon 

Leadership Institute (OLI) 

e. TRiO/Talent Search and 

Educational Opportunity 

Center data 

a-c. Determine the enrollment 

baseline for College Now and 

other dual enrolled students 

the term following high 

school graduation. In future 

years determine ways to 

increase their enrollment.   

d-e. Determine the enrollment 

baseline of under-represented 

and first-generation students. 

In the future, determine ways 

to increase their enrollment.   

a-c. Determine the enrollment 

baseline for College Now 

and other dual enrolled 

students the term 

following high school 

graduation.  

d-e. Determine the enrollment 

baseline of under-

represented and first-

generation students  

 

a-c. Increase from 17% to 

20%. 

d-e. Determine strategies to 

increase enrollment. 

a-c. Increase to 25%. 

d-e. Implement 1-3 

strategies. 

  



Revised 2012-15 Strategic Plan              13 
 

Goal D:  Provide Appropriate Student Access 

Indicator 13: The cost of education is within 

reasonable fiscal limits without compromised 

quality.  

Rationale:  Because of the region’s socio-economic challenges, RCC must balance its costs with its mission of learning and teaching to better assure that potential 

students who must pay for tuition, fees, transportation, books and supplies can afford to attend RCC. 

Objectives Data Points 12/13 - Intended Outcomes 13/14 - Intended Outcomes 14/15 - Intended Outcomes  

Objective 

D.1 

(Theme 1) 

Embed financial literacy in 

RCC information, processes, 

and programs.  

a. Number of RCC services 

and/or classes that embed 

financial literacy into 

systems, presentations, 

discussions, or literature for 

students 

a. Embed SALT curricular 

resources in at least 10 

departments that have direct 

student contact.  

a. Present SALT to 

departments; engage 

departments in potential 

integration projects. 

a. Embed SALT curricular 

resources in at least 5 

departments that have 

direct student contact. 

a. Embed SALT curricular 

resources in at least 10 

departments that have 

direct student contact. 

Objective 

D.2 

(Theme 2) 

Annually monitor appropriate 

relationship between cost of 

attendance and cost of 

instruction.  

a1. Financial aid data 

a2. Budget data 

a1-2. Select and analyze the 

metrics that contribute to 

cost of attendance and cost 

of instruction. 

a1-2. (Modified 3-Year 

outcome so not 

applicable this year.) 

a1-2. Select and analyze the 

metrics that contribute 

to cost of attendance 

and cost of instruction. 

a1-2. Work with Budget 

Advisory Team and 

Executive Team to 

identify cost-savings 

and/or revenue 

generating 

opportunities in cost 

of attendance and cost 

of instruction. 

Objective 

D.3 

(Theme 1, 

2, 4) 

Provide accurate reporting and 

analysis of appropriate strategic 

enrollment management data to 

ensure effective processes. 

Input enrollment data into 

budget process.  

a. Strategic Enrollment 

Management (SEM) 

processes and outcomes 

 

 

a. Determine necessary data, e.g. 

cost of instruction analysis, 

average class size and course 

mix, on time graduation data.  

a. Use SEM concepts in 

decision-making.  

a. Begin determining data 

metrics.  

a. Begin development of 

SEM process.  Utilize  

defined data metrics in 

enrollment strategies and 

decisions. 

Objective 

D.4 

(Theme 4) 

Upgrade course scheduling 

software.  

a. Course scheduling software a1.  Select, purchase, train, and 

implement new course 

scheduling software. 

a2.  Analyze user feedback on the 

new course scheduling 

software, and update the 

system as needed and 

feasible.  

a.    Select and purchase a 

new course scheduling 

software. 

 

a. Train and implement new 

course scheduling 

software. 

 

a.   Analyze user feedback 

on the new course 

scheduling software, and 

update the system as 

needed and feasible. 

  



Revised 2012-15 Strategic Plan              14 
 

Objectives Data Points 3-Year Intended Outcomes 12/13 - Intended Outcomes 13/14 - Intended Outcomes 14/15 - Intended Outcomes 

Objective 

D.5 

(Theme 4) 

Respectfully develop and 

accountably manage resource 

assessment, planning, 

budgeting, 

acquisition/allocation processes 

consistent with college 

planning, best practices, local, 

state, and federal policies such 

as:  

 Utilize input from college 

constituencies including 

FAMAT, CAMAT, 

Management Team, and 

Faculty Senate. 

 Entrepreneurial stance 

taken in seeking ethical 

alternative funding sources 

whenever appropriate. 

 Strategic planning informs 

budget planning. 

a. Annual budget process 

b. Audit Report 

 

a. Complete a balanced budget. 

b. Achieve a clean audit opinion 

with no significant findings 

by financial auditors annually.  

 

a. Complete a balanced 

budget. 

b. Achieve a clean audit 

opinion with no 

significant findings by 

financial auditors. 

a. Maintain. 

b. Maintain. 

a. Maintain. 

b. Maintain. 

Objective 

D.6 

(Theme 4) 

Provide student employment 

resources efficiently to 

maximize the number of 

students employed in 

educationally-relevant positions 

while meeting the needs of 

RCC departments. 

a. Student employment 

statistics. 

b. Student job descriptions 

c. Student evaluations by 

supervisors 

a. Spend 100% of student 

employment funds annually. 

b. Create a crosswalk showing 

the relevance of ILOs to RCC 

student employment job 

descriptions.  

c. Create a system for 

supervisors to evaluate job 

performance of RCC student 

employees.  

a. Spend 90% of student 

employment funds 

annually. 

b. Not applicable.  

c. Create a system for 

supervisors to evaluate 

job performance of RCC 

student employees.  

a. Spend 100% of student 

employment funds 

annually. 

b. Add ILOs to 50% of 

student employment job 

descriptions. 

c. Assess the effect of the 

evaluation on student 

performance. 

a. Identify or conduct 

research to show that 

student employment 

helped with student 

success and engagement 

while at RCC. 

b. Add ILOs to 100% of 

student employment job 

descriptions. 

c. Revise evaluation 

system as needed based 

on prior year’s 

evaluation.    
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Objectives Data Points 3-Year Intended Outcomes 12/13 - Intended Outcomes 13/14 - Intended Outcomes 14/15 - Intended Outcomes 

Objective 

D.7 

(Theme 4) 

Keep cost of students’ books 

and supplies as reasonably 

affordable as possible.  

a1-2. Books/supplies costs a1. Create a method to inform 

faculty of the relevant 

information about student 

expenditures for books and 

supplies.  

a2. Determine and communicate 

to faculty the appropriate 

alternatives to student 

purchases of textbooks, e.g. e-

books, custom books, and 

rental options.  

a1. Create a method to inform 

faculty of the relevant 

information about student 

expenditures for books 

and supplies.  

a2. Determine and 

communicate to faculty 

the appropriate 

alternatives to student 

purchases of textbooks, 

e.g. e-books, custom 

books, and rental options. 

a1. Implement Verba, RCC’s 

textbook adoption 

interface between 

bookstore and faculty, 

and Ratex, the college’s 

bookstore retail 

management system. 

a2. Train faculty/staff on use 

of VERBA 

 

a.   Refine faculty use of 

VERBA, focusing on 

providing best outcome 

for students 

 

Indicator 14: Evidence of safe, accessible, 

and purposeful educational space. 

Rationale: To help assure a quality education, the College must consider governmental laws, educational best practices, and 

stakeholder feedback in the design and maintenance of its campuses and facilities. 
 

Objectives Data Points 3-Year Intended Outcomes 12/13 - Intended Outcomes 13/14 - Intended Outcomes 14/15 - Intended Outcomes 

Objective 

D.8 

(Theme 2) 

Examine potential strategies for 

distance learning options by 

monitoring and meeting student 

demand.  

a. Online certificates a. Increase the number of entire 

certificates available on line 

by 10% by Fall 2015.  

a. Create a baseline. a. Increase fully online 

certificates from 5 to 6. 

a. Increase fully online 

certificates to 8.  

Objective 

D.9 

(Theme 1, 

2,3,4)  

 

Create and support a campus-

based process for decisions on 

learning and other work space 

planning. 

a. Campus-based discretionary 

facility funds. 

a. Develop standard descriptors 

and indicators for intentional 

learning/work space to guide 

remodeling and/or new 

construction efforts in 

collaboration with all three 

divisions.  

 

a. Develop standard 

descriptors and indicators 

for intentional 

learning/work space to 

guide remodeling and/or 

new construction efforts 

in collaboration with all 

three divisions.  

 

b. Review and revise 

standards as needed.  

 

a. Identify available 

funding sources for 

implementing revised 

changes. 

Objective 

D.10  

(Themes 3 

and 4) 

Maintain a safe working 

environment and college-wide 

adherence to safety standards 

and policies. 

a. Safety committee 

membership 

b. Emergency Operations Plan 

c. Annexation agreement 

d.   Employee discipline 

procedures; legal actions  

a1. Review and ensure that the 

RCC Safety Committees 

have suitable campus and 

functional representation.  

a2. Assure that Safety 

Committee meets monthly, 

conducts quarterly  

a1. Review and ensure that 

the RCC Safety 

Committees have suitable 

campus and functional 

representation.  

a2. Assure that Safety 

Committee meets  

a1. Maintain.  

a2.  Design  publicity for this 

key but underrated job.  

b. Strengthen partnership   

developed in 12/13. 

c. Complete annexation 

agreement process with  

a.1. Publicize the diversity of 

membership. 

a.2. Maintain. 

b.    Maintain. 

c.    Monitor the benefits and 

issues of annexation. 

d.   Maintain. 
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Data Points 

(Continued) 

 

 against the college; 

Worker’s Compensation 

claims; Accident/Incident 

reports; emergency 

preparedness plans 

 

3-Year Intended Outcomes 

(Continued) 
 

 

 inspections and posts meeting 

minutes on RCC’s safety 

website.    

b.  Establish relationships with 

public safety agencies and 

mental health agencies that 

result in appropriate 

responses to safety and 

security incidents at RCC.  

c.  Annex RWC to Grants Pass. 

d.  Select and train managers on 

risk management topics each 

quarter. 

12/13 - Intended Outcomes 

(Continued) 

 
 monthly, conducts 

quarterly inspections and 

posts meeting minutes on 

RCC’s safety website.    

b. Establish relationships 

with public safety 

agencies and mental 

health agencies that result 

in appropriate responses 

to safety and security 

incidents at RCC.  

c. Develop and present 

annexation proposal. 

d.   Select and train managers 

on risk management 

topics each quarter. 

13/14 - Intended Outcomes 

(Continued) 

 
 City of Grants Pass. 

d.   Maintain. 

Objectives Data Points 3-Year Intended Outcomes 12/13 - Intended Outcomes 13/14 - Intended Outcomes 14/15 - Intended Outcomes 

Objective 

D.11 

(Theme 4) 

Utilize and implement College 

Master Plan (CMP) in facilities 

planning, upgrade, and new 

construction. Incorporate best 

practices and study results 

regarding student and work 

spaces.  

a. Project request for 

proposals and the College 

Master Plan 

b. Ad hoc committee work 

 

 

a. Complete the design of 

Allied Health and Flex Tech 

Lab; and RWC Rogue Bowl 

and athletic facilities. 

b. Complete research on the 

best practices to use when 

determining space needed for 

classrooms, small group 

conversations and individual 

study at all campuses.  

a. Complete the design of  

Allied Health and Flex 

Tech Lab; and RWC 

Rogue Bowl and athletic 

facilities. 

b. Not applicable. 

 

a. Sustain the effort.  

b. Complete research on the 

best practices to use when 

determining space needed 

for classrooms, small 

group conversations and 

individual study at all 

campuses. 

a. Sustain the effort.  

b. Use best practices for all 

student space design 

efforts.  
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Goal E:  Enhance Faculty and Staff Support 
Indicator 15: Evidence of professional 

development for faculty and staff that makes 

explicit the importance of the learning and 

teaching environment. 

 

Rationale: RCC student success relies on faculty and staff who are knowledgeable, competent, and current on educational content and professional practices. 

Adequately funded professional development assists faculty and staff to participate in course work, degree advancement, skill improvement, and lifelong learning to 

improve practices in classrooms and departments to benefit students pursuing their own education. 

Objectives Data Points 3-Year Intended Outcomes 12/13 - Intended Outcomes 13/14 - Intended Outcomes 14/15 - Intended Outcomes 

Objective 

E.1 

(Theme 1, 

2, 3, 4) 

Collect, review, and 

recommend professional 

development that addresses 

faculty and staff development 

needs in support of divisional 

and institutional goals.  

 

 

a. Individual professional 

development plans 

b. Professional development  

budgets 

 

a-b.  Deploy a cohesive 

professional development 

plan that reflects current 

bargaining contracts, makes 

a meaningful connection to 

the Strategic Plan, and 

addresses staff/faculty 

interests and needs. 

a. Collect input from various 

groups (e.g. faculty, 

management, staff) 

regarding professional 

development systems and 

needs. 

 

a. Explore and refine 

methods to gather 

meaningful input from 

staff, faculty and 

management groups to 

inform professional 

development planning.  

b. Review and adjust (if 

needed) professional 

development systems (i.e. 

goal statements, request 

and approval chains, etc.).  

a-b. Develop and deploy a 

system that links 

professional 

development 

(through/with 

appropriate union 

participation and 

contract language) to 

the Strategic Plan.  

b.  Revise systems to reflect 

and support the Strategic 

Plan link. 

 

 

Objective 

E.2 

(Themes 3 

and 4) 

Establish regular management 

training series for exempt staff.  

a. Management Team agendas a. Provide a training series for 

management team (open to 

others as requested) on  key 

policies  such as the following:  

 Ethics Policy  

 Human Rights Policy  

 Student Rights Freedoms and 

Responsibilities  

  FERPA  

 Drugs/Alcohol and Controlled 

Substances 

a. Meet with Human 

Resources Director to 

identify key policies, and 

mandatory training; 

identify possible 

facilitators and set up 

rotating schedule for 

regular training, 

including coaching and 

leadership opportunities, 

if possible for 2014/15.   

a. Roll-out first phase 

training series covering 

mandatory training and 

key policies.   

 

 

a. Roll-out second phase 

training on leadership, 

strategic planning, and 

management. 
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3-Year Intended Outcomes 

(Continued) 
 

 Employee Conduct, 

Complaint and Grievance 

Procedures, Wage and Hour 

Policies/Leave Procedures, 

Progressive Discipline  

 Electronic/Email Usage  

 Contracts and Procurement 

Process  

 Employee Operations Plan, 

including Safety, Blood borne 

Pathogens, and Occupational 

Hazards  

 Maintain a record, including a 

signed acknowledgement, of 

training. 

 

Indicator 16: Scope of employee recognition 

processes, events, celebrations, and 

acknowledgements.  

Rationale: Employee performance and commitment is strengthened whenever the college demonstrates that its employees are valued 

and appreciated. 
 

Objectives Data Points 3-Year Intended Outcomes 12/13 - Intended Outcomes 13/14 - Intended Outcomes 14/15 - Intended Outcomes 

Objective 

E.3. 

(Themes 3 

and 4) 

Develop an employee 

recognition program based on 

demonstration of core values to 

recognize key contributions 

from outstanding employees 

and/or departments on a regular 

basis. Engage Faculty Senate in 

process.  

a1-2. Employee and 

institutional recognition 

program.  

 

a1. Establish an employee and/or 

department recognition 

program by Spring 2015 and 

publicize results.   

a2. Identify and schedule key 

events, ceremonies, and/or 

traditions for employees to 

celebrate achievements. 

a1. Discuss recognition 

program options. 

a2. Identify and schedule key 

events, ceremonies, 

and/or traditions for 

employees to celebrate 

achievements. 

a1. Determine recognition 

program. 

a2. Selectively assess 

satisfaction of those who 

participate and/or who 

were recognized. 

 

a1. Establish an employee 

and/or department 

recognition program and 

publicize results.   

a2.. Address areas of 

concern, if any are 

identified. 

Objective 

E.4 

(Theme 4) 

Use up-to-date bargaining 

agreements and handbooks to 

outline clear, contractual 

language; guide activities, and 

set mutual expectations 

between college and employees  

a. Fair and equal practices in 

human resources. 

b. Faculty Handbook & 

Contract; Classified 

Contract 

c. Management Handbook 

a. Use historical data regarding 

staff grievances and 

complaints to determine at 

least one new equitable human 

resource (H/R) practice.  

b. Revise FAMAT and CAMAT  

a. Use historical data 

regarding staff grievances 

and complaints to 

determine at least one new 

equitable H/R practice.  

b. Revise FAMAT and  

a. Implement the H/R 

process chosen. 

b. Ensure that new 

agreements are in place 

and are posted for access. 

c. Review the Management  

a. Evaluate success of the 

process. 

b. Identify any issues that 

arise from changes in the 

economy or legislative 

expectations. Address  
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Objectives 

(Continued) 
 

ensuring fair and equitable 

treatment of employees. 

Data Points 

(Continued) 
 

3-Year Intended Outcomes 

(Continued) 
 

 bargaining agreements 

collaboratively as necessary.  

c. Review the Management 

Handbook bi-annually and 

revise as needed.  

12/13 - Intended Outcomes 

(Continued) 
 

 CAMAT bargaining 

agreements 

collaboratively as 

necessary.  

  

13/14 - Intended Outcomes 

(Continued) 
 

Handbook bi-annually 

and revise as needed. 

14/15 - Intended Outcomes 

(Continued) 
 

c. their impacts in further 

negotiations. 

d. Publish revised version 

to the website. 

Objectives Data Points 3-Year Intended Outcomes 12/13 - Intended Outcomes 13/14 - Intended Outcomes 14/15 - Intended Outcomes 

Objective 

E.5 

(Theme 4) 

Set appropriate compensation 

for levels of skill, experience, 

and responsibility. 

a. Comparative pay studies a. Complete the LGPI 

compensation study or 

equivalent every 5 years, and 

modify employee 

compensation as needed.  

a. Complete the LGPI 

compensation study or 

equivalent every 5 years, 

and modify employee 

compensation as needed. 

a. Assess employee 

satisfaction with the topic. 

a. Establish plans to 

address areas of concern 

within the next cycle. 

Objective 

E.6  

(Themes 3 

and 4) 

Establish an employee exit 

interview process for 

establishing orderly exit and 

follow through on issues of 

compliment or concern.  

a. Procedures on resignations, 

retirement and terminations 

a. Develop an exit interview 

process through H/R to be 

reviewed by Executive Team.  

a. Develop an 

administrative procedure 

and exit interview 

questionnaire. 

a. Develop an exit interview 

process to be reviewed and 

approved by Executive 

Team and the Board. 

a. Maintain and utilize 

input for closure of 

administrative processes 

and for improvement in 

communication gaps. 
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Goal F: Contribute to the Vitality of the Region 

1. Indicator17: Evidence of meeting the new 

and/or unmet needs of students and the 

community that contribute to the vitality of 

the region. 

2.  

 

Rationale: Effective connections with internal and external stakeholders, and ongoing trend and data analysis helps the College meet student and community needs. 

The feedback loop from formal surveys, anecdotal communications, and/or advisory committees ensures a focus on “community” and fulfills the college charter and 

community college purpose as defined in Oregon statutes. 

 

Objectives Data Points 3-Year Intended Outcomes 12/13 - Intended Outcomes 13/14 - Intended Outcomes 14/15 - Intended Outcomes 

Objective 

F.1 

(Theme 2)  

 

Redesign the Instructional 

Program Evaluation process to 

reflect best practices. 

a.1.   Program Planning 

documents and calendar. 

a.2.   Advisory Committee and 

Community Partner-

based meeting agendas 

and minutes. 

a.3.   Faculty Senate Input. 

a.1. Fully implement program 

review model with 

community, advisory 

committee and peer input 

included in process.  

a.2(a) Incorporate input from 

advisory committee, 

workforce, and economic 

development partners in 

annual curriculum and 

program  review processes.  

a.2(b) Review program review 

documents, Curriculum and 

Academic Standards (CAS) 

agendas and minutes, 

advisory committee 

minutes and course 

schedules annually to 

insure programs reflect 

current community input. 

a.3.   Establish an annual, 

systematic method for including 

peer input into program review.    

a.1.    Preliminary draft of the 

program review process 

by 2013. 

a.2.a.     Pilot revisions of 

Program Review model 

to include Advisory 

Committee input where 

appropriate by 2013.  

 a.2.b. RCC is participating in 

several large 

community workgroups 

(e.g. Educational 

Partnerships, Regional 

Compact, Workforce 

groups (i.e. WESP) etc. 

Input is routinely 

reviewed at ILG. 

a.3.    RCC is part of a pilot 

project for the Regional 

Compact. Meetings are 

ongoing and a draft 

document is available 

for review.  

 

a.1. Draft document and 

process by Spring 2014. 

a.2. Fully revise Program 

Review process to include 

advisory and community 

partner input. 

a.3. Pilot Faculty Senate peer 

input, Spring 2014. 

a.4. Finalize document. 

a.1. Finalize document and 

process by Spring 2015. 

a.2. Finalize process to 

include advisory and 

       community input with 

resulting documented 

actions. 

a.3. Incorporate peer input 

into full Program 

Review plan. 
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Objectives Data Points 3-Year Intended Outcomes 12/13 - Intended Outcomes 13/14 - Intended Outcomes 14/15 - Intended Outcomes 

Objective 

F.2  

(Theme 3) 

Diversity Programming Board 

(DPB) will promote a 

community of inclusion and 

understanding by providing 

educational activities.  

a. Annual DPB Program Plan 

 

a. Sponsor 3-5 DPB cultural and 

educational activities annually 

based on student and 

community interests.   

 

a. Sponsor 3-5 DPB cultural 

and educational activities 

annually based on student 

and community interests.   

 

a. Assess participant 

perceptions around 

inclusion and 

understanding. 

a.  Develop programming 

to help address issues 

raised the previous year. 

Objective 

F.3  

(Themes 1-

4) 

Develop international student 

partnerships in collaboration 

with appropriate partner 

institutions.   

a. Completed agreements with 

partner institutions 

 

a. Create necessary programs 

and systems for international 

students to enroll partnership 

students in RCC. 

a. Develop partnership 

agreements. 

a. Create necessary programs 

and systems for 

international students. 

 

a. Enroll partnership 

students in RCC. 

Objective 

F.4  

(Theme 4) 

Continue commitment to 

practices that support 

sustainability of RCC’s 

environment and resources.  

a. Integrated Pest Management 

Policy 

b. Presidents’ Climate 

Commitment 

c. Green Team activities 

 

a. Adhere to the Integrated Pest 

Management Policy. 

b. Review the President’s 

Climate Commitment annually 

and implement one or more 

action steps on selected 

sections as appropriate and 

feasible.  

c. Conduct an energy audit. 

a. Adhere to the Integrated 

Pest Management Policy. 

b. Reviews the President’s 

Climate Commitment 

annually and implement 

one or more action steps 

on selected sections as 

appropriate and feasible. 

 

a. Research best ways to 

publicize the process and its 

benefits to campus and 

community. 

b. Implement one additional 

action step. 

 

a. Maintain. 

b. Implement one additional 

action step. 

Objective 

F.5  

(Theme 4) 

Engage partners, such as 

collection agencies, purchasing 

vendors, business, and 

governmental entities, to 

facilitate win-win between 

RCC and students.  

a. Positive relationship 

between staff/students and 

partners 

a. Review student financial 

policies and procedures 

annually ensure continued 

relevance and appropriateness.  

a. Review student financial 

policies and procedures 

with collection agencies. 

a. Review and revise 1-3 

additional partner 

agreements. 

a. Solicit feedback on 

partner satisfaction with 

the agreements. 

Objective 

F.6 

(Themes 2, 

4) 

Work collaboratively with 

student and community partners 

interested in innovative use of 

College facilities and 

properties. 

a1. Facilities’ Use and MOU 

agreements 

a2. New scheduling software 

b. Land use agreements 

a1-2. Establish a baseline of 

excess facilities’ use based 

on historical data. 

b. Develop partnership 

agreements with the Grants 

Pass Community Tennis 

Association  

c. Start club soccer. 

a. Establish a baseline of 

excess facilities’ use 

based on historical data. 

b. Develop a partnership 

agreement with the 

Grants Pass Community 

Tennis Association  

c. Start club soccer. 

a. Transition scheduling to 

new department and 

software. 

b. Formalize the partnership 

agreement. 

c. Start team soccer. 

a. Develop a facilities’ use 

process. 

b. Identify ways to share 

information about 

partnership with students 

and the community. 

c. Grow college and 

community awareness and 

support for team soccer. 

 


