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1. Call to Order – The Rogue Community College (RCC) Board of Education (Board) meeting 

was called to order by Claudia Sullivan, Board Chair, at 4:00 p.m. on January 15, 2019, at the 
RCC/Southern Oregon University (SOU) Higher Education Center (HEC), Room 127/129,  
101 S. Bartlett Street, Medford, Oregon. Due notice was given. 
 

2. Determine Presence of Quorum – A quorum of the Board was present including Claudia 
Sullivan, Kevin Talbert, Pat Ashley, Pat Fahey, Ron Fox, Roger Stokes, and Shawn Hogan.   

 
3. Guests in Attendance – RCC District employees Cathy Kemper-Pelle, Jana Baker, Kori 

Ebenhack, August Farnsworth, Leo Hirner, Juliet Long, Rene McKenzie, Greg McKown, Laurie 
Roe, Carmen Sumner, Grant Walker, Marina Whitchurch, and Cheryl Johnson.  Curtis 
Sommerfeld joined by phone. 
 

4. Public Comment – none 
 

5. Presentation – Ossey the Osprey made a special appearance in recognition of School Board 
Super Heroes Recognition Month.  Ossey, with assistance from Carmen Sumner, presented 
certificates of appreciation to all Board Members and President Cathy Kemper-Pelle.  
 

6. College Reports 
A. Finance and Audit Committee – Pat Ashley, Pat Fahey, and Roger Stokes participated in the 

Board Finance and Audit Committee meeting following the Special Board meeting on 
Friday, January 11, 2019.  Pat Ashley reported that we are staying on budget, in spite of FTE 
being down. So far, so good.  The next few years will be more challenging.  We also 
discussed retaining the audit firm, and not wanting to make a change in the middle of the 
ERP implementation.  The status of grants was also discussed, along with the amount of 
effort to administer grant awards.  The Executive Team will need to be sure that there is a 
good return on investment for the grants that we pursue.  Roger Stokes complimented Lisa 
Stanton and her team for the fine work they do.  
    

B. Written Reports 
a. Student Government – (no written report this month due to classes not in session)  

Jana Baker was in attendance as their representative at the meeting. 
b. Classified Association – written report shared in advance, Sarah Wofford unable to 

attend this meeting. 
c. Faculty Association – (no written report) not in attendance  
d. Faculty Senate – (no written report) Marina Whitchurch reported that they will be 

meeting at the end of this month and will have a report next month.  They are small 
a small group right now and working on building the faculty participation. 
 

7. President’s Report 
A. Monthly Calendar and Narrative – Cathy Kemper-Pelle shared her Narrative Report (see 

file).  She highlighted that the Achieving the Dream (ATD) Coaches will be on campus at 
the end of January.  In addition, there are fourteen employees attending the Dream 
Conference in February. 

B. Bond Oversight Committee (BOC) – Pat Ashley, Roger Stokes, and Kevin Talbert.  The 
meeting in December was cancelled.  A written report was provided to the Board for review 
prior to the meeting (see file).  Greg McKown reviewed highlights of the report including: 
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a. The Health Professions Center plans are complete and were sent to the 
Community College Workforce Development (CCWD) for their review.   

b. For the Water Project, we will be filing an application for a right-of-way with 
ODOT. 

c. The significant interior demolition of the Art Building/Building D project 
has begun. 

d. There is a scope of work for the Redwood Campus Master Plan that will be 
shared with the Bond Oversight Committee this week and asked for approval 
at the BOC meeting at the end of January.  There is a tentative schedule to 
be discussed with the committee that will then drive the project timelines. 

C. Enterprise Resource Planning (ERP) Consortium Update – Cathy Kemper-Pelle asked 
Curtis Sommerfeld to share an update.  Curtis Sommerfeld advised that we are in the early 
stages of validation on Spin One.  It is a long and arduous task, and we are scheduled to go 
live on June 1, 2019. 

D. ODE Civil Rights Report – Cathy Kemper-Pelle offered a report on the findings of the 
Oregon Department of Education (ODE) Civil Rights Report.  We submitted an update on 
the ADA bathroom remodel project.  The only outstanding project is the Automotive 
access.  ODE commented that we are the only campus that is complying and submitting 
reports on time.  Ron Fox asked about the status of The Bowl…  RCC is not offering any 
campus functions in The Bowl, due to the lack of ADA accessibility.  It is available for 
private parties to rent, provided they do not need ADA access. 

 
8. Board Action and/or Information Items 

A. Claudia Sullivan shared that due to continued concerns around budget, the board is making 
an effort in reducing/managing the cost of board meals.  Food will still be provided at the 
board meetings, however, it may not be at the level as seen at past meetings.  It could 
possibly be sandwiches or pizza or other less expensive/non-catered meals. 

B. Claudia Sullivan initiated discussion about the current slate of RCC District Budget 
Committee Members.  There are three members whose terms are set to expire in March 
2019.  The board agreed that the current committee members are effective and should 
continue.  Cheryl Johnson has confirmed with all three members that they are interested in 
continuing. 

MAIN MOTION: 

Pat Ashley made a motion to reappoint Darlene Dart, Jerry Work, and Matt Stephenson to the RCC 
District Budget Committee.   Kevin Talbert seconded. 

The motion unanimously carried. 
 

C. Claudia Sullivan shared that the grand opening of the RCC/Fire District 3 Fire Science 
Center will be held on Tuesday, February 5, 2019 at 2pm – 8383 Agate Road, White City.  
Claudia Sullivan will be attending in addition to Pat Ashley, Ron Fox, Kevin Talbert, Roger 
Stokes. 
 

9. Foundation and Senior Management Team Reports 
A. Foundation – Judy Basker, Executive Director, was out ill.  She had previously submitted a 

written report (see file).   The board noted that the Bottle Drop total was in error. 
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B. Institutional Research, Effectiveness & Planning – Laurie Roe, Director of Institutional 
Research, Effectiveness and Planning, provided an overview of the FTE Report (see file).  

a. FTE Report:  Laurie Roe offered a preliminary end of term report for Fall, as well as 
the current Winter term.  This is the overall FTE that we are looking at when 
comparing to last term for credit classes and CTE.  These numbers indicate the end 
of term for the credit courses.  There are also numbers included for some non-
revenue courses (e.g. CG100 and some labs)… we still receive reimbursement, 
however the student does not pay tuition.  Shawn Hogan asked about non-
reimbursable FTE:  The state does not reimburse us for non-state resident students, 
hobby courses, tutoring hours under six hours, etc. Shawn Hogan also asked about 
the 25% growth in the CTE programs at Table Rock Campus.  Laurie Roe shared 
that all CTE labs are being credited to TRC, regardless of what campus they are 
working at.  Pat Fahey asked about the Distributed Learning and Distance Education 
and what comprises those classes. Ron Fox stated that the Distributed Learning,  
Distance Education, and Online/Other than RCC terminology is very confusing.  
Leo Hirner shared that this is terminology that was inherited and may be changed in 
the future.  Laurie Roe has run updated numbers and as of earlier this week, the 
numbers show that we are just over 1% down, which is an improvement over our 
past numbers of being more than 3% down.  Cathy Kemper-Pelle asked about 
student financial aid being impacted by the government shut-down.  Kori Ebenhack 
said that yes, it is definitely affecting our students and we are looking at the situation 
and trying to do what we can to mitigate the impact. 

C. College Services – (no written report).  Curtis Sommerfeld, Vice President, College Services 
did not have anything to add.  Curtis Sommerfeld wanted to specifically recognize Sally 
Snyder and Nicole Sakraida have gone well beyond their jobs with the ERP project.  An 
additional shout out to Grant Lagorio for his work on the ODE Civil Rights projects.  We 
are six months ahead of schedule on those projects and it is due to the work of Grant and 
his team. 

D. Instructional Services – Leo Hirner, Vice President, Instructional Services submitted a 
written report (see file).  Leo Hirner further shared that the Certified Production Technician 
(CPT) training has begun this term.  It is currently offered as a non-credit program.  It may 
be offered as a credit program in the future. Daye Stone, the new director of Educational 
Partnerships (High School Partnerships) started last week.  Pat Ashley asked about our 
efforts toward critical thinking skills and work ethics.  Leo Hirner responded that the 
RAMP/Rogue Workforce Partnership and Business Education Partnership are working on 
this along with some of our K-12 partners.  It is part of our apprenticeship program to 
address these skillsets. The CTE programs are looking to incorporate those pieces.  The 
CPT program definitely addresses these skills.  Ron Fox mentioned that Steve Foster offers 
a class early on in his program that addresses these skills.  These basic skills will eventually be 
embedded in all of our CTE programs.  Leo Hirner will share the Employability Skills matrix 
with the board. 

E. Student Services – Kori Ebenhack, Vice President, Student Services discussed the holistic 
design of student services.  She shared a survey that was created in the divisional retreat in 
December 2018.  This survey will be used to gather information that we do not have a way 
to otherwise gather this information.  A copy is provided in her written report (see file).  
Roger Stokes asked about the intrusiveness of the survey, and Kori Ebenhack responded 
that yes, these questions are intrusive and are modeled on ATD best practices.  Pat Ashley 
asked how this survey will be administered.  Kori Ebenhack shared that students will receive 
the survey electronically and will have to complete it as part of the registration process.  It is 
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anticipated that initially the survey will be administered to all students. If there is a way to 
flag a student as having completed, they will not have to complete it again.  The process and 
administration of the survey is still in development. 
 

10. New Business 
A. Ron Fox introduced the topic of Campus Building Naming Opportunities.  He shared a map of 

Umpqua Community College (UCC) and commented how nearly all of the UCC buildings are 
named after a person or entity.  Does Rogue Community College have this same opportunity before 
us?  Ron Fox mentioned that there are also a variety of buildings and centers, which is a current 
discussion item for RCC.  Ron Fox wanted the board to consider the possibility of RCC 
investigating these additional capital revenue sources.  Cathy Kemper-Pelle commented that we have 
been talking with individuals that a significant contribution might lead to a naming opportunity.  
Kevin Talbert stated that we have had this discussion a number of times and for quite a period of 
time.  We will be revisiting this topic at the next board meeting.  Ron Fox will be mentioning this at 
the Foundation Board Meeting later this month.  Pat Ashley mentioned that we might consider 
starting with rooms within the Health Professions Center (e.g. the Dental Lab, the Nursing Lab, 
etc.).  Cathy Kemper-Pelle reminded the board that we have vacillated between room naming vs. 
having a donor board listing the names  Kevin Talbert challenged that the board has not made an 
official decision, not that the decision has been made.  Cathy Kemper-Pelle will go back and look.   
11. Old Business 

A. Claudia Sullivan initiated a discussion about Legislator visits to the RCC campuses in the 
first two weeks of January:   
Pat Fahey talked off campus with Carl Wilson and Herman Baertschiger.  They are both in 
minority party leadership positions.  Pat Fahey also talked with Kim Wallan.  Ron Fox, 
Shawn Hogan, and Cathy Kemper-Pelle met with Kim Wallan at TRC and talked specifically 
about needing to have more money.  Ron Fox was emphatic that we need to be willing to 
fight for the funding needs.  Ron Fox Shawn Hogan, and Cathy Kemper-Pelle also 
participated in a meeting at TRC with Pam Marsh, who is on the House Revenue committee.  
Ron Fox, Pat Fahey, and Kevin Talbert met with Jeff Golden at TRC.  Claudia Sullivan and 
Cathy Kemper-Pelle met with Michelle Binker, Legislative Assistant to Rep. Carl Wilson at 
the RWC.  At the conclusion of their meeting, Rene McKenzie toured Michelle Binker 
around RWC.  Ron Fox said that Jeff Golden was very excited about the Academy program.   
 
Ron Fox discussed the conference call with the Governor that happened earlier today with 
community college presidents and board members.  There were a variety of different 
funding projections:  Governor’s Budget, Legislative Fiscal Office (LFO), Current Service 
Level (CSL), etc.  Ron Fox was asked specifically about OCCA having a position on 
initiatives to raise revenue.  It is a big issue for community colleges, in that the K-12 budget 
is excluded from our budget discussions.  Ron Fox conveyed that we need to follow up with 
our legislators that we need to be inclusive, not exclusive.  Cathy Kemper-Pelle shared that 
the Governor commented that she thinks the legislature will be harder on higher education.  
Kevin Talbert stated that someone from the Governor’s staff shared that there is a 
difference of perception of legislators between community colleges and universities.  The 
Governor’s office position is that if you are expecting a budget increase, then you will have 
to support revenue needs.  Kevin was most puzzled by the comment by the Governor’s staff 
person stating that we have “no venue” or “no runway” to launch a discussion, and does not 
understand the meaning of that comment.  Ron Fox felt that this was reference to the 
OSBA/K-12 system that has a plan and a “war chest”.  They have been working on this for 
18 months, and we have only sixty days.  Ron Fox was stunned by their position that 
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community colleges have a much heavier lift to make.  It seems that the Governor is not 
willing to even mention community colleges.  Ron Fox also reminded the board that RCC 
and the local K-12 systems have the same voters.  Kevin Talbert cautioned community 
colleges in trying to “divorce themselves” from state universities and instead to pair up with 
the K-12 system.  He advised that we are currently paired with the universities, we better 
play that hand.  Cathy Kemper-Pelle stated that if we are being seen as part of K-12, there 
can then be a perception problem that we become a “glorified high school”.   

B. Cathy Kemper-Pelle shared a proposal that she received from John Watt and his company 
JWA Public Affairs.  Cathy Kemper-Pelle asked the board to consider the cost of this 
proposal, as well as the cost benefit of engaging in such an agreement to have them lobby on 
our behalf in Salem.  There are some items in the proposal that OCCA already does for us.  
The question for the board is do we need a voice at an additional cost.  Kevin Talbert 
pointed out that this is a partisan lobbyist and is seriously concerned about that.  Pat Ashley 
questioned whether or not an increased payment to OCCA would reap greater benefits.  
Cathy Kemper-Pelle pointed out that our geographic distance from Salem is a detriment to 
us in that we cannot just drop in to the state capital like OCCA and other local community 
colleges are able to do.  We struggle to set up individual meetings, while OCCA will set up 
group meetings.  Ron Fox asked if there was an “a la carte” option to the proposal.  Claudia 
Sullivan expressed concern over the cost.  Pat Fahey cautioned about the perception of our 
bifurcation by going on our own.  Cathy Kemper-Pelle shared that this would be specifically 
to represent southern Oregon.  Claudia Sullivan asked if there was an opportunity to share 
the lobbyist that KCC currently uses and that answer is “no”.  Ron Fox and Kevin Talbert 
expressed concern with the fact that JWA primarily represents business interests and that 
would be at odds with potential revenue generating options that support education.  It was a 
general consensus by the board that we stay with our OCCA support and not pay for 
additional lobbying efforts.   

C. Claudia Sullivan provided the board with a revised draft of the Board Self-Evaluation which 
incorporated edits from feedback received at the special board meeting on January 11, 2019.  
There were no additional edits offered.  The survey will be created electronically and sent to 
all board members to be completed no later than Friday, February 15, 2019.  The survey 
results will be shared at the March special board meeting. 

 

Claudia called for a break at 5:20pm.  The meeting resumed at 5:30pm. 

 

12. Consent Agenda 
A. Meeting Minutes 

a. December 18, 2018 Board Meeting 
b. January 11, 2019 Special Board Meeting (handout) 

B. Grant Acceptance – Acceptance of Oregon Department of Education PIPE Grant 

C.  Financial Reports 
a. Monthly Financial Data Report – December 2018 
b. Quarterly Budget Transfers – December 2018 

 
Kevin Talbert made a motion to approve the Consent Agenda; Pat Fahey seconded.  
 
The motion unanimously carried. 
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13. Board Reports 
A. Board Policy Ad-Hoc Committee:  Claudia Sullivan reported that the committee met on 

January 10, 2019 and will be bringing additional policies forward in the February meetings.  
The next batch of policies will all be accreditation related.  We will also be looking at the 
associated procedures.  The majority of the Chapter 2 procedures need to be written by the 
board, rather than the E-Team. 

B. Executive Committee:  Claudia Sullivan said it is all covered in the agenda, nothing 
additional to add. 

C. Facilities Committee:  Curtis Sommerfeld provided a written report for Board review prior 
to the Board meeting (see file).  Roger Stokes shared that the committee has not met and 
there is nothing additional to add. 

D. OCCA/OSBA:  Ron Fox had nothing further to add around the budget discussion.  Ron 
Fox was excited to share that RCC has set the high water mark for the out of Portland area 
community colleges relative to the early meetings with our local legislators.  We are a 
sponsor for CTE Day in Salem on Friday, February 1, 2019.  Leo Hirner and Juliet Long 
will be attending.  Ron Fox suggested that we invite our local legislators to come by and visit 
our displays.  Carmen Sumner shared the variety of logo items that we could give as a 
giveaway or spin the wheel for a prize.  Is there a fun way to engage with people?  Pat 
Ashley really would like to give them something that would be CTE related.  Pat Fahey 
suggested work gloves with the RCC logo.  Ron Fox suggested that we make a bag or basket 
of goodies that he would be happy to personally deliver.  Cathy Kemper-Pelle stated that we 
have to make sure that each legislator has a RCC pennant to hang in their office – both in 
Salem and Washington, DC.   

E. President’s Performance Review Committee:  Claudia Sullivan shared that the committee will 
be meeting on January 17, 2019.  
 

Claudia Sullivan closed the public meeting at 5:40p.m. 
 
14. Executive Session – Claudia Sullivan called the meeting into Executive Session at 5:45p.m. 

pursuant to ORS 192.660(2)(e) Real Property Transactions and (2)(f) Exempt Public Records 
and closed the Executive Session at 6:17 p.m.   

 
Claudia Sullivan reopened the public meeting at 5:53p.m. 
 
15. Board Discussion Items –  General Items 

A. At the Medford Rotary meeting on January 30th, the Governor will be the featured guest 
speaker.  The board participants will be Roger Stokes, Pat Ashley, Kevin Talbert, and Claudia 
Sullivan. 

B. Ron Fox received an email and Shawn Hogan elaborated on an upcoming local event called 
“Careers in Gear”.  There are a variety of demonstrations as well as presentations.  RCC will 
have a presence at the event.  It will be held at Central Medford High. Shawn Hogan will 
send the email to Cheryl Johnson to be forwarded to the board. 

C. Pat Ashley asked about the OCCA student success conference called “Flip the Script” and if 
there is any value in having a board member or two attend.  Kori Ebenhack will share the 
agenda with Cheryl Johnson who will forward it to the board.  Ron Fox was not familiar 
with this event. 

D. Cheryl Johnson will post an agenda item later in the year for the 2019 ACCT Leadership 
Congress, Hilton San Francisco Union Station, October 16 to October 19, 2019, in San 
Francisco, CA.  More information is available at  https://www.acct.org/events  

https://www.acct.org/events


    
 

Rogue Community College District 

  Board of Education – January 15, 2019 Meeting Minutes 

    

 

E. Regarding the higher education subscriptions discussed at the last board meeting... Kevin 
Talbert is interested in a paper subscription to The Chronicle of Higher Education.  Cheryl 
Johnson will get that ordered.  Cathy Kemper-Pelle will share the Community College Journal 
and the NACCE Journal with board members. 
 

16. Roundtable – Going around the room:   

 Pat Fahey:  When we meet at the Redwood Campus for the March board meeting…   Pat 
would like to treat any interested board member at Casa Amiga for Taco Tuesday after the 
board meeting.  

 Kevin Talbert offered Tightwad Tuesday if we ever start having meetings in Ashland. 

 Claudia Sullivan is amazed and pleased with all of the board work in these last few months.  
She expressed her thanks to the board for their efforts and commitment to RCC. 

 Cathy Kemper-Pelle had the opportunity to review the Bellwether Award presentation by 
Julie Rossi that will be presented in San Antonio, TX in February: The Rogue Way – 
Accelerating Career Pathways for Adult Learnings.  Julie Rossi is very well prepared and excited for 
this opportunity.  Cathy Kemper-Pelle and Pat Fahey will be in attendance. 

 Pat Ashley is happy for the new year and we are moving forward at a rapid pace and it is nice 
that we are all moving forward at the same speed. 

 Cathy Kemper-Pelle was happy to share that her husband Rob is finally back home! 
 

17. Adjournment – Claudia Sullivan adjourned the meeting at 6:19 p.m. 
 
Meeting minutes respectfully submitted by Cheryl Johnson, Assistant to the President – Governance 


