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Overview 

The following documents Rogue Community College’s assessment plan (RCC) for institutional 
effectiveness and student learning. While the Office of Institutional Research, Effectiveness, and 
Planning has charge over the assessment of Institutional Effectiveness, much of the process of 
assessment occurs within and is driven by each of RCC’s 3 different divisions; 1. Student Services, 2. 
Instructional Services, & 3. College Services. The purpose of the Institutional Effectiveness Assessment 
Handbook is to be a concise reference covering how Rogue Community College carries out the 
assessment of Institutional Effectiveness, and a place to track recommendations by the College 
Effectiveness Council associated with the assessment process. As the reference is meant to be concise, 
and detailed process are linked to rather than restated. 

Accredited by the Northwest Commission on Colleges and Universities (NWCCU), RCC’s Institutional 
Effectiveness Assessment plan directly aligns with NWCCU 2020 Standards. 

Institutional Mission 

1.A.1 The institution has a statement of mission that defines the institution’s broad educational 
purposes and its commitment to student learning and achievement. 

Improving Institutional Effectiveness 

1.B.1 The institution demonstrates a continuous process of assessing institutional effectiveness, 
including the assessment of student learning and other support services to facilitate student learning 
and achievement.  The institution uses that ongoing and systematic evaluation and planning to inform 
and refine its key processes, assign resources, and improve student learning. 

1.B.2 The institution sets and articulates meaningful and measurable goals, objectives, and indictors to 
improve its effectiveness consistent with its mission. 

1.B.3 The institution provides evidence that its planning process are broad-based, offer opportunities for 
input by appropriate constituencies, allocate necessary resources, and lead to the improvement of 
institutional effectiveness. 

1.B.4 The institution monitors its internal and external environments to identify current and emerging 
patterns, trends, and expectations. Through its governance system it uses those findings to assess its 
strategic position, define its future direction, and review and revise, as necessary, its mission, planning, 
the intended outcomes of its program and services, and indicators of achievement. 
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Academic Quality 

1.C.1 The institution offers programs with appropriate content and rigor that are consistent with its 
mission, cumulate in achievement of clearly identified student learning outcomes, and lead to 
collegiate-level degrees, certificates, or credentials with designators consistent with program content in 
recognized fields of study. 

1.C.2 Awarding of credit, certificates, programs, and degrees is based on student learning and learning 
outcomes that possess an appropriate breadth, depth, and sequencing, and synthesis of learning. 

1.C.5 The institution engages in an effective system of assessment to evaluate the quality of learning in 
all of its programs. The institution recognizes the central role of faculty in establishing quality and 
improving instructional programs. 

1.C.6 Consistent with its mission, the institution establishes and assesses student learning outcomes (or 
core competencies) such as effective communication, scientific and quantitative reasoning, critical 
analysis and logical thinking, problem solving, and information literacy for all programs. 

1.C.7 The institution uses the results of its assessment efforts to inform academic and learning-support 
planning and practices that lead to enhancement of student learning. 

Student Achievement 

1.D.2 Appropriate to its mission, the institution establishes and shares widely a set of indicators for 
student achievement (such as: course completion, experiential learning, program completion, degree 
completion, retention, job placement). 

1.D.3 Results for student achievement are based on meaningful, institutionally identified indictors 
aligned with indicators for peer institutions at the regional and National levels; are used for 
improvement by informing planning, decision making, and allocation of resources and capacity; and are 
made widely available on its website. 

1.D.4 The institution’s processes and methodologies for collecting and analyzing information on student 
achievement are transparent and are used to inform and implement strategies and allocate resources to 
mitigate achievement gaps and promote equity. 

Rogue Community College’s Institutional Effectiveness Assessment Plan contains 10 different sections. 
Each section contains a description, including its relationship to other elements, and a link to where 
additional more in-depth information can be found concerning the section. 

Physical and Technology Infrastructure 

2.I.1 Consistent with its mission, the institution creates and maintains physical facilities that are 
accessible, safe, secure, and sufficient in quantity and quality to ensure healthful learning and working 
environments that support and sustain the institution’s mission, academic programs, and services. 
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The Use of this Handbook 

Each section below is included in this handbook as it’s been identified by the College Effectiveness 
Council as an important component in the assessment of Institutional Effectiveness at Rogue 
Community College. It includes a current Description of what each component is and which NWCCU 
Standards (2020) it aligns to.  If the process or component has more detailed information available via 
the web, the Associate Links are listed for quick review. NWCCU Standards Alignment is also included 
for easy reference. 

Given the decentralized assessment process each section contains a Point of Contact, who is the 
primary informational point person for each section. This person may or may not be a member of the 
College Effectiveness Council, nor may or may not be the person responsible for oversight of each area. 

The Status section is included to document current status of where each section might be in addressing 
a recommendation or include information about potentially changing processes.  The Recommendations 
section is a place to track both external recommendations associated with NWCCU and the self-study 
process and internal recommendations made by E-team, CEC and or other groups (e.g., Student 
Engagement Team). 

Future Recommendations: It is recommended in the future that a separate each section also contain a 
list of the RCC policies and procedures, if any, which apply to each area. This allows for tracking to 
ensure the appropriate section meets the policy or procedure requirements. 
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SECTION 1: STRATEGIC PLAN 
DESCRIPTION Rogue Community College’s current Strategic Plan (2017-2020) was developed as a 

revision of the previous plan (2015-19) to both streamline it and making it more 
easily understandable by everyone at Rogue Community College. 

A consulting firm, the Voorhees Group, was hired in January 2017 to do an 
environmental scan. Based upon feedback from the 2015-16 assessment cycle, they 
were asked to include a full review of the 2015-19 Strategic Plan. Results of that 
review showed that the original strategic plan could be significantly streamlined 
and simplified, while retaining its original purpose. The four core themes were 
reduced to three, each of which had three objectives, for a total of nine objectives. 
These changes made the strategic plan more manageable and intuitive. Each of the 
nine objectives was associated with only one of three core themes. 

RCC’s planning process was inclusive and provided a variety of opportunities for 
feedback from appropriate stakeholders. For example, A Strategic Planning Steering 
Team was formed to review the Voorhees data and reports. The Strategic Planning 
Steering Team included a diverse group including: RCC students, management, 
faculty and staff; representatives from local businesses; and community 
stakeholders. The group met weekly for several months to analyze the data, 
identify priorities, and establish goals which addressed the needs of students and 
the community. 
The current 2017-2020 strategic plan was approved by the Board of Education June 
20, 2017 and is available on the RCC website below. 

STANDARDS 
ALIGNMENT 

1.B.2 ; 1.B.3 

ASSOCIATED 
LINKS 

https://web.roguecc.edu/strategic-planning/rccs-strategic-plan-2017-2020 

POINT OF 
CONTACT 

Laurie Roe, Director of Institutional Research, Effectiveness, and Planning 

STATUS 
RECOMMENDATIONS 
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SECTION 2: ANNUAL OPERATING PLAN AND PROCESS 
DESCRIPTION RCC’s Strategic Plan is supported by both institutional wide strategic initiatives 

(such as implementing Guided Pathways), and yearly departmental planning. 
Departments play an important role in mission fulfillment. During the annual 
planning process, departments across the campus align their yearly goals to the 
overall strategic plan and assess goal outcomes. 

To simplify the reporting process, departments report annual goals and metrics to 
their associated Vice Presidents in a pencil and paper process each fall. They are 
then consolidated for purposes of institutional tracking. 

Each June, Departments report on the outcomes of their goals and identify next 
steps in a similar process they undertook in the fall. Vice President’s review 
outcomes, and pass the documentation along to the Office of Institutional 
Research, Effectiveness, and Planning for review. 

By engaging in this goal alignment process and measuring outcomes, departments 
can directly impact RCC’s overall strategic plan objectives. 

STANDARDS 
ALIGNMENT 

1.B.1 ; 1.B.3 

ASSOCIATED 
LINKS 

https://web.roguecc.edu/assessing-institutional-effectiveness/assessment-division 

POINT OF 
CONTACT 

Laurie Roe, Director of Institutional Research, Effectiveness, and Planning 

STATUS Departmental Goals have been collected and consolidated for the 2018. Rogue 
Community College is currently aligning their budget process at the departmental 
planning level. 

RECOMMENDATIONS 

1. Align Departmental Planning fully to the budget process (Piloting Departments to go in Spring 
2020 for the 2020-21 Budget Year.) 

2. Move the Departmental Planning Meetings earlier if possible 
3. Once Campus Nexus is implemented, review to determine if the new system has a method for 

doing this electronically (Work-flow). 
4. Resolve the question of whether or not the departmental plans need to be put on the web or 

stored in Sharepoint. 
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SECTION 3: A BUDGET PROCESS 
DESCRIPTION 

The budget is a quantitative expression of the mission of Rogue Community College 
to provide the highest quality education possible while maintaining costs at a 
reasonable level. It addresses both the current economic realities and needs of the 
institution. 

The College proactively manages its financial resources, adopting budgetary 
principles that address its core themes, strategic plan, revenue enhancements, and 
the impact of its current actions on its future financial health. Our focus throughout 
the budget development and planning process is to determine the optimal balance 
of revenue, expenditures, and program and service levels, while accounting for the 
economic realities of our community. We do this by looking at a five-year 
projection, balancing its first year, and reducing the shortfall in the second year to a 
manageable level, typically $1 million. Unfortunately, the enrollment declines 
experienced by the College continue to negatively impact revenue, causing a 
significant shortfall in the second year. Additional tuition increases, budget 
reductions, and further reliance on reserves will be necessary to stabilize the 
2020/21 budget while the College continues to focus on increasing enrollment. 

The College’s Budget Advisory Team (BAT), with representative membership from 
all employee groups, College divisions, Associated Student Government, along with 
the Board of Education, is instrumental in the budget process. The team actively 
collects input from the College community at large, researches the ideas collected, 
and makes recommendations to Executive Team regarding inclusion in the budget. 

Board Policies IV.A.010, IV.A.020 and IV.A.030 as well as Administrative Procedure 
(AP-014) pertain to the budget process. 

STANDARDS 
ALIGNMENT 

1.B.1 ; 1.B.3 

POINT OF 
CONTACT 

Lisa Stanton 

ASSOCIATED 
LINKS 

https://web.roguecc.edu/budget-and-financial-services/budget-information 

STATUS [Insert status here regarding changes coming to the budget process which are being 
piloted to more directly line the departmental budget planning process to the 
strategic plan?] 

RECOMMENDATIONS 
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SECTION 4: AN INSTITUTIONAL SCORECARD 
DESCRIPTION The Rogue Community College (RCC) Scorecard, entitled the Annual Assessment 

of Strategic Plan Key Performance Indicators is published on an annual basis after 
performance on KPIS is reviewed by both the College Effectiveness Council (CEC) 
and Rogue Community College’s Executive Team. The CEC and Executive Team 
annually assess whether or not identified goals and targets were attained by 
flagging each indicator as ‘Red’ for goals or targets not attained, ‘Yellow’ for goals 
or targets where there is ongoing concern, and ‘Green’ for goals or targets which 
were attained. 

The purpose of the RCC Scorecard is to have a unified location of RCC’s annual 
assessment of their Strategic Plan KPIs in an easy to read format which reports 
annual assessment outcomes of the Institution’s Strategic Plan. 

The Scorecard contains the following: 

1. Key Student Success Performance Indicators 
2. Associated KPI Targets 
3. RCC’s performance on the indicator for the associated academic year. 

STANDARDS 
ALIGNMENT 

1.B.1, 1.B.2 

ASSOCIATED 
LINKS 

https://web.roguecc.edu/strategic-planning/strategic-plan-kpis (Needs information 
added to it) 

POINT OF 
CONTACT 

Laurie Roe, Director of Institutional Research, Effectiveness, and Planning 

STATUS 
RECOMMENDATIONS 

1. Post score card (I.e., Placemat) to the strategic plan KPI  web page, and add additional 
supporting information. 
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SECTION 5: A PLAN AND PROCESS FOR THE ASSESSMENT OF STUDENT 
LEARNING 

DESCRIPTION There is to be a clear and visible connection between the outcomes and 
assessment model and the mission of the college, so that the model 
supports the mission of the college.  RCC’s mission statement: 

Rogue Community College provides quality learning opportunities for 
students to achieve their goals and supports the vitality of our 
communities. 

According to Northwest Commission on College and University (NWCCU) an 
accredited institution is expected to possess or demonstrate the following 
attributes or activities: 

• Demonstrates a continuous process of assessing of student learning 
to facilitate student learning and achievement. 

• Ongoing and systematics evaluation and planning to inform and 
improve student learning. 

• An effective system of assessment to evaluate the quality of learning 
its program. 

• Establishes and assessed student learning outcome or core 
competencies. 

• Uses the results of its assessment efforts to inform academic and 
learning support planning and practices that lead to enhancement of 
student learning. 

Model for Learning Outcomes Assessment 
RCC has developed a process for assessment of student achievement at the 
course, program, and degree levels and is focused on the improvement of 
teaching and learning as a result of demonstrated achievement of student 
learning outcomes. 

At the college level, faculty assess student learning through four institutional 
learning outcomes (ILO).  They describe characteristics that we expect our 
students to exhibit by the time they finish a degree or certificate at RCC. The 
ILOs are, thus, the collegiate success dispositions that our students should 
aspire to, in addition to mastering the learning outcomes for their courses 
and program(s). Each ILO has a rubric that identifies a set of measurable and 
assessable indicators. 

At the program level, faculty assess student learning through identified 
program learning outcomes (PLO). All AAS and certificate programs have 
established program outcomes, curriculum maps, and assessment plans that 
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SECTION 5: A PLAN AND PROCESS FOR THE ASSESSMENT OF STUDENT 
LEARNING 

formally assess one PLO annually in a program outcome report. Program 
outcome reports describe which PLOs were assessed during the current year 
and what actions will be taken as a result of that assessment data. 

Program faculty collaborate on the program outcome report and review and 
make changes to program outcomes, curriculum, and teaching and learning 
methods as a result of program outcomes assessment.  This process was 
started in 2016 with a broad overview of mapping program courses. In fall 
2019, we began the next step in the process, and narrowed the focus with a 
one-page snapshot of a curriculum map of core-courses and assessment 
plan. 

At the course level, faculty assess student learning of course outcomes as 
part of the annual reporting process. All full-time faculty submit a course 
outcome report as part of their annual professional report. Faculty select 
one course outcome per year to assess. This was piloted with a select few 
faculty in spring and summer 2019, with all full-time faculty due to submit a 
report in January 2020. 

Each discipline/program formally assess the ILOs and PLOs mapped to each 
of its courses and every five years and then complete a Program Review. The 
results are used as evidence of student learning and as data on where 
programs can be adjusted for improvement in student learning. (Element 6) 

STANDARDS 
ALIGNMENT 

1.C.1, 1.C.2, 1.C.5, 1.C.6, 1.C.7 

ASSOCIATED Institutional Learning Outcomes (ILO) Assessment: Institutional Learning 
LINKS Outcomes. 

ILO Rubric: ILO Statements and Indicators 2019-20 
Program Learning Outcomes assessment: Program Learning Outcomes 
Program Review (Element 6): Program Review 
Course Learning Outcomes: Course Learning Outcomes 

POINT OF 
CONTACT 

Terrie Sandlin, Outcomes and Assessment Coordinator 

STATUS 
RECOMMENDATIONS 
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SECTION 6: A PROGRAM REVIEW PROCESS 
DESCRIPTION Program Review 

At RCC, departments/programs are evaluated in-depth every fifth year, with 
on-going annual updates. The in-depth program review process is a 
structured self-study, discussion and team assessment. It includes a 
thorough analysis of the department and its program goals, strengths and 
opportunities for improvement. 

According to Northwest Commission on College and University (NWCCU) an 
accredited institution is expected to: 

• An effective system of assessment to evaluate the quality of learning 
its program and recognize the central role of faculty in establishing 
quality and improving instructional programs. 

Program Review 
The Program Review is: 

• Conducted by faculty/staff with support and assistance from 
administration 

• A snapshot of current department/program demographics 
• A snapshot of current assessment and department/program 

processes 
• A living document for on-going reflection, review, and planning 
• Reviewed and updated annually 
• An integral part of college-wide planning, budgeting, assessment, and 

accreditation processes 

The program review is designed to document the state of a department and 
its program(s), inform the college and broader community about the 
department’s program(s), and promote continuous improvement through 
self-reflection. 

Program reviews also helps the college determine how programs and 
services align with the college’s mission and core themes, and how well they 
meet current and projected needs of students and external 
stakeholders. The purpose of this process is to ensure that meaningful data 
on achievement of student learning outcomes is regularly collected, 
analyzed, and used for the improvement of teaching and learning. 

STANDARDS 
ALIGNMENT 

1.B.3; 1.C.5; 1.C.7 

10 



SECTION 6: A PROGRAM REVIEW PROCESS 
ASSOCIATED 
LINKS 

Program Learning Outcomes (Element 5): Program Learning Outcomes 
Program Review Calendar 
Program Review\Program Review Guidance 

POINT OF 
CONTACT 

Terrie Sandlin, Outcomes and Assessment Coordinator 

STATUS 
RECOMMENDATIONS 

SECTION 7: A PLAN AND PROCESS FOR THE ASSESSMENT OF STUDENT 
SUPPORT SERVICES 

DESCRIPTION Rogue Community College’s Student Services division uses the Council for the 
Advancement of Standards in Higher Education (CAS Standards) to assess each of 
their departments and programs once every five years. CAS provides standards and 
guidelines that are designed to lead to quality programs and services with the goal 
of promoting student learning, development and achievement. 

In 2018-19, all departments and programs performed a program review based upon 
these standards. Starting in 2019-20, Student services is planning on transitioning to 
a five-year assessment cycle similar to Instructional Services Division in which only a 
portion of programs are reviewed per year on a quarterly basis. This staggered 
design allows for all programs to be reviewed every five years, and assists in 
maintaining a culture of continuous self-assessment and program improvement. 

STANDARDS 
ALIGNMENT 

1.C.7; 1.B.3 

ASSOCIATED 
LINKS 

CAS:  https://www.cas.edu/ 

https://web.roguecc.edu/assessing-institutional-effectiveness/student-services 
(Needs information added to it) 

Internal documentation: Y:\Student Services\CAS Strategic Planning Department 
Report 

POINT OF 
CONTACT 

Kori Ebenhack, Vice President of Student Services 

STATUS 
RECOMMENDATIONS 
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SECTION 8: A PLAN AND PROCESS FOR THE ASSESSMENT OF COLLEGE 
SERVICES 

DESCRIPTION 
Assessment is an ongoing process of: 

• Establishing clear, measurable objectives related to one or more of the 
strategic plan’s Wildly Important Goals (WIGS); 

• Ensuring that individuals and departments have sufficient opportunities and 
resources to achieve expected outcomes; 

• Gathering, interpreting, and analyzing evidence to determine how well the 
outcome(s) match our expectations; and 

• Using the resulting information to make improvements. 

Assessment of College Services outcomes is based on the annual strategic planning 
assessment process. Each department creates 2-3 objectives, each tied to one or 
more of the WIGs. 

STANDARDS 
ALIGNMENT 

1.B.3 

ASSOCIATED 
LINKS 

https://web.roguecc.edu/assessing-institutional-effectiveness/student-services 
(Needs information added to it) 

POINT OF 
CONTACT 

Curtis Sommerfield, Vice President of College Services 

STATUS 
RECOMMENDATIONS 
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SECTION 9: A COLLEGE MASTER CALENDAR 
DESCRIPTION The College Master Calendar is a 12-month calendar that documents the 

sequence and interaction of planning, assessment, and budgeting processes 
as well as other division/department’s in relation to key institution decision 
points. It unifies all elements of the institutional effectiveness program and 
provides a generic view of all activities in relation to each other. 

STANDARDS 
ALIGNMENT 

1.B.1; 1.B.3, 1.C.5; 1.C.7,1.D.4 

ASSOCIATED 
LINKS 
POINT OF 
CONTACT 
STATUS Amy Durst is currently developing a college wide calendar. 

RECOMMENDED ACTION ITEMS 

SECTION 10:  INFORMATION SYSTEM TOOLS SUPPORTING THE ASSESSMENT 
OF INSTITUTION EFFECTIVENESS 

DESCRIPTION inclusion of this section is to highlight the importance of technology in streamlining 
the assessment of not only student learning outcomes but the importance that 
information systems play in overall assessment of institutional effectiveness. 
Technology is foundational in ensuring healthful learning and working 
environments which support and sustain RCC’s Mission (Standard 2.I.1, NWCCU 
2020 Standards). 

Rogue Community College is in the process of adopting a new Environmental 
Planning Resource (ERP) called Campus Nexus. The new ERP upgrades RCC’s 
technological infrastructure, giving RCC the additional tools to better assess student 
learning environments and identify potential barriers where they may exist. 

Once the transition to the new ERP is completed, CEC recommends this section be 
maintained as a section to recommend potential technological enhancements 
which may streamline assessment of Institutional Effectiveness processes and thus 
reduce faculty and staff workload. 

STANDARDS 
ALIGNMENT 

2.I.1 

ASSOCIATED 
LINKS 
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POINT OF 
CONTACT 
STATUS 

RECOMMENDATIONS 
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